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Strategic Planning for Dallas

Develop Vision for City (Vision)

— Neighborhood Workshops

— Citywide Visioning

Develop Comprehensive Strategies
based on vision and analysis

 Develop Short term implementation or
tactical plan

Develop monitoring and evaluation
program




. forward])allas!

Lets build our future.

Planning with Scenarios




Traditional Approach

The Present
The Future




Today’s Choices Affect
Our Future




Modeling the Future

Economic Transportation
Model
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Draft Vision
Map Is the
basis for the
Vision
Scenario and
IS based on
workshop
Input




Modeling Scenarios to Test

- Strategies

s e B

e Trend Scenario based on COG
projections

e Turbocharged Scenario based
onsmaximized land use and
transportation

e \VISION Scenario based on
Workshop results
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Virtual Future - Trend
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o Better balane of 7

« Developmént focus
stations

 Wide range of-

12






Rail Extensions
serve Vacant Land




* Households 2030 Trend

Development adds
rural expansion -

Trend does not
maximize rail usage




* Households 2030 Turbo

Turbo Minimizes
rural expansion




Jobs and Housing
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Mixed VS. Separate Use

Housing
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Housing Type Distribution
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B New Jobs through
Redevelopment

Trend Vision Turbo
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Amount of Development Directed

to Low Income Areas
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Percent Increase Iin

Retail Sales Tax

2000 Dollars
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O Existing Revenue
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Potential Property Taxes

For Dallas ISD
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Trend Vision Turbo
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Daily Vehicle Miles Traveled Per

Capita

B Region M Dallas

Trend Vision Turbo
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Vehicular Delay Per Capita
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Preliminary Vision
Strategies




Vision Strategies

Making the Vision a reality

Strategies cover a range of topics

Solutions for many issues from
workshops and opinion researc

While each strategy is unique, t
build upon one another and fold

4
ney all

directly

Into a common goal —to move the

vision from concept to reality
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e Developed from Opinion
Research and Workshops

* Revised Based on Advisory




7 Key Strategies

« Creating strong and healthy neighborhoods
« Strengthening Downtown Dallas
 Protecting the environment

« Making quality housing more accessible
— Conversion of ailing residential buildings
— School planning

« Enhancing the economy

e Encouraging new development patterns
— Develop around transit
— Redevelopment Tools
— Master Planning

« Enhancing transportation systems
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Creating strong and healthy

neighborhoods

 Preserve and promote stable
neighborhoods

* Protect neighborhoods that residents
value most

* Focus re/development efforts on
areas In decline

e Establish network of neighborhood
organizations to involve neighbors In
planning efforts

35



Neighborhood Stability

= Designate “areas of stability”
= Neighborhoods with established character
e Communities in excellent condition
= Reinvestment needed but land uses stay the same
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“‘*L Strengthen Downtown Dallas

o nhancet

e Capitalize
Ine for ne
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Redevelopment

= Develop tools for:

e petter use of
Infrastructure

G- - o= economic advantage
B © -~ e improved quality of life
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= Partner with cultural organizations to help

Improve quality of life




A

2

Protecting The Environment

Residents want a clean and healthy
environment

Develop protection standards
Preserve access to open space

Build on the efforts for protecting and
enhancing the Trinity River corridor

Protect stream areas and other
environmental assets
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Environmental Protection

!{Dével environmental protecuon sa:andards
;.;; Protec?{D streams and floodplal_ns-_
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Making Quality Housing

More Accessible

 Multi-pronged approach:
— Home ownership — Enhance programs

— Conversion of ailing residential buildings
to attractive new structures through
partnerships

« School planning —

— Healthy communities rely on healthy
schools

— Help schools and neighborhoods better
serve and support one another

43



Home Ownership Programs

= Excessive rental multi-family housing
= Provide more housing choice
= Provide home ownership opportunities

= Existing vacant and re-developable
land . gl
= Partner with Neighborhood
Development Organizations and™ =
Community Development Corporations




e Partner with code
compliance and
public safety
agencies

e Target owners of
derelict multi-
family buildings

 Enforcement
actions




n

Coordinate School Planning

= \Work with Dallas Independent Schools
ISt Dallas
District and other ISDs Bkt

e Mak hools a focal point School
ake schoo o ctuiol




;L Enhancing the Economy

Focus on becoming a truly integrated city
— strong civic infrastructure
— unique quality of place
— educated work force

Formal retail strategy

Opportunities for developing vacant or underused
land in Southern Dallas

Build from the Trinity River Corridor Plan

Strengthening existing employment centers
—  Medical
—  Technology
—  Education

Coordinate Dallas’ economic and transportation
plans with airports for fueling new development
and growth 47



Strengthen Existing Business

Clusters

Medical

« 11 of top 50 employers
= 42,000 people

« $300 million yr. funding




< Economic Development
= L ogistics

» Highway 175 and north §
of IH-20 *

e |ncom
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Opportunities in Southern Dallas

= Trinity River Corridor

= Build on growth opportunltles to North and South of
river corrldor e oy
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*L Enhance Retail Environment

f

e Thriving retall
supports the City
and improves
guality of life




Retall Sales
As a share of total sales, 1990 to 2003

32%

30% N\ R /\
28% \

26% \\\’//i’____\\\\\_—__—\jﬁ;l\

24% |  —Ctyof Dallas

Dallas-Fort Worth \
- Texas

22% A

20% T T T T T T T T T T T T
1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
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Airport Strategies

Importance of DFW, Love Field and Executive

! o ey
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Encouraging New

Development Patterns

Make progressive development routine

Establish viable mixed-use zones
More pedestrian-friendliness
Offer a range of transportation options

Redevelopment tools to spur growth and
positive change in areas that are
underused

Effective transit-oriented development
techniques

New Area Planning — proactive master
planning for areas such as UNT
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e Difficult to administer
e [all the market test

e Resort to Planned
Developments (PDs)

— Uncertainty

— No clear and objective
standards

* Objective: Make what you oy

want to happen easy



= Diversity of housing types: Sass i ifameis i
= Townhomes 3 il
= Single-family
< Multi-family
e | earn from successful PD’s
= Services in walking distance

< Urban Design




= New parking standards
= Mixed use and transit area “shared” parking

| Office
O Residential [l
B Retail
B Restaurant] [ "l' e ot

Parking Spaces Used

Time of Day




< Planning development in concert with DART
= Residents have transportation options

= \aried housing options

= | ess strain to existing infrastructure




‘;*E Transit Oriented Development

TOD Regulations

= Projected growth coordinated with planning;
zoning, and public investment

= Zoning and land use standards attract
desirable developmentalong transit
corridors
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;[?' Bus Rapid Transit

= On street
= Signal priority
« Natural gas option g :
= Quick stops '

61
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Enhancing

Transportation Systems

 Build on strong mobility
« Adopt alLivable streets program

« New cross town transportation
options and linkages.

« More bicycle and transit connections

63



Upcoming Project Steps

Public Feedback

— Dallas Morning News Newsletter
— City of Dallas Open Houses

 Vision/Comprehensive Plan Map

e Economic Strategy

« Thoroughfare Plan (Appendix A)

« Urban Design Component (Appendix B)

64
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Economic Development and Land
Use Planning




;L Definition

economic development (n)

1) the application of public
resources to stimulate
private investment.

66



;L Project Goal

A candid appraisal of the
opportunities available for Dallas.

A practical guide to the City’s
economic development efforts over
3 to 5 years.
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;L Considerations

 Implications of our definition of
economic development

* Mix of strategic and project-specific
recommendations

 Emphasis on Southern Dallas
—But plan must be balanced

—And the development potential should
be realized

68



;L Towards a Vision . ..

What makes a great city great?

... and what compromises Iits future?
and

What does the vision commit you to?

69
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What's needed . ..

Candid appreciation of the barriers
that compromise a vision and what
that means for economic
development

—city of urban suburbanites (to the north),
and of disenfranchised citizens (to the
south)

—growth of the region at the expense of
the city .



FL The implications . . .

 How does the vision you choose and
the barriers you're facing drive your
economic development strategy?

71



;*L Our thoughts . ..

* An integrated city
—physically
—racially
—culturally
—economically

12



Major Themes

e Business & industry
— Retention & expansion of existing business
— Recruitment & targeting
— Innovation & entrepreneurship
» Specific development opportunities
— Trinity River Corridor
— Downtown
— Housing
— DART stations
— Industrial areas
* Retall strategy
* Image & marketing/tourism

« Qrganizational considerations
73
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d>  Retail

).

e Cities are under pressure for retail sales
tax revenue

* Most retalil location decisions are driven by
demographics

* Focus on developers, not retailers

75



1999 |  $7,580 $1,185 ($6,395)
2000|  $7,749 $1,199 ($6,550)
2001|  $7,425 $1,149 ($6,276)
2002 |  $7,111 $1,120 ($5,991)
2003|  $6,918 $1,122 ($5,796)

Source.: Texas Comptroller’s of Public Accounts. Note. Includes only those
ZIp codes that are substantially within the city limits.
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Taxable Retail Sales Indicators

Taxable retail sales (in millions) $7,749 $1,199 ($6,550)

Population 653,077 484,401 (168,676)

Taxable retail sales per capita $11,866 $2,475 ($9,390)

Households 268.54/——132,774 (115,773)

Taxable retail sales per HH ( $28,856 $7,849 3 ($21,007)
~—__ —_

Source: Texas Comptroller’s of Public Accounts. Note. Includes only those zip

codes that are substantially within the city limits. Population and HH figures were

based on Census tracts as adata were not available for selected zjp codes.

Calculations are intended to provide sense of general trends only. 77



;L Caveats

e Have to account for two influences:

— Incomes are lower in southern Dallas
(meaning fewer dollars spent).

— North Dallas captures more tourist and
business travel dollars than South.

e Still, it I1s clear that southern Dallas is
“under-retailed.”

78



;L Image & Marketing

« Understand that marketing does not drive
Image
o Market specific opportunities

— Little value in “great place to live, work, and
play”
* Drive home the value of civic investment

79



;L Image: Outside-in vs. Inside-out

 Comparing how outsiders see the city with
how Insiders perceive it

e Changing the perceptions of current
residents

e Getting ahead of the curve

80



;L Organizational Issues

e What Is the City’s role in economic
development?

 What is the City’s relationship to the
chamber? to other regional players?

e \WWhat counts as success and how Is It
measured?

81
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Transportation Implementation




Street Typologies

e Designing streets to serve adjacent land

use
“One Size Does Not Fit All”

. Employment
own Regional Center District Residential

Center _
. Commercial Corridor _ Neighborhood
| I I I |

Main Street Commercial Mixed Use Industrial St Residential
Street Street Street
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Transportation Realms

 What are the realms of a roadway?
— Travel Way Realm
— Pedestrian Realm
— Context Realm
— Intersection Realm

84



North First Street, San Jose

- A

U , L]

Steve Price, UrbanAdvantage
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Implementing Context Sensitive

Design in Dallas

* Develop overlay of new street types
* Functional class system remains in place

 No Wholesale Changes only select spot
locations

* Develop specific design requirements for
each street type

87



Develop overlay of New Street

Types

* Match street typologies to streets in Dallas

* Use palate land uses as the guiding policy
to create the land use transportation

connection

88



Typologies Functional Class
Relationship

Functional Class / Street Typology Relationship

Functional Class | Commercial | Industrial § Transit Couplet Residential § Main Street | Mixed
Street Street Street Street Use Street

Principal Arterial

Minor Arterial

Community
Collector
Residential
Collector

Local Street

89



Current Dallas Roadway

Standards

| 1|
STANDARD ROADWAY SECT |
| SECT |I:|_"'-|S Bl B P L A ROAIWAYT SE':-II:_I.__'.E |
] L2 -4 ] 5 L =
| S—&=D T — 5.3 gome ga . . .
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Figure 4. lllustration af Standard and Einimum Aoadway Sections

e . -
M-4-U0 can be striped and operated as 2 or 4 lanes.
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4. New Context Sensitive Design

PR Standards

* Main Street e
— Main Streets are similar to mixed '
use streets in that on-street i itk il ﬂ,
betviewn 123 and 112 ¢

parking is key to the street and s msured framshe ===
bru]'d'lr:q.l‘r-l.-ﬂrl. L

pedestrian realm coexisting. farge trees i prvsent, 4_;1

Where these streets differ is in Bk, %&my .tL
the scale of sidewalk that is
needed . 1:3 height-to-width ratio creales 3 human scabe Main Sireet




;L No Wholesale Changes

* Only spot locations may be effected by
changes in thoroughfare plan

* For instance during:
— Developer driven initiatives (same as today)
— TOD expansion areas
— Main street or mixed use street emphasis

92



7‘{ Specific Design Guidelines

* Developed for each street typology

Mixed Use Industrial Commercial Main Street Transit Residential

Context Realm

Building Orientation (entrance
orientation/max. sethack) [1]

Parking Location
Pedestrian Realm

Min. Sidewalk WWidth [2]

Pedestrian Buffers (planting strip)

Far all arterial thoroughfares in all context zones, intersection safety lighting, basic street
Street Lighting lighting and pedestrian-scaled lighting is reguired. See Sections ¥ (Lighting the Pedestrian

Target Speed {mph)

Mumber of Through Lanes
Basic Lane Width [3]
On-Street Parking TypedWidth

Horizontal Alignment (per AASHTO)

“ertical Alignment AASHTO green book.
Medians (accommodate single left
turn lane)

Bike Facilities (min. width)

Access Management
Roundabout Optional at moderate, low volume intersections
Curb Return Radii Minimum: 5" where no turns occur / Recormmended: 15"/ Maximum: based on design vehicle

93



4 Develop Cross-Town

A Transportation Options

= Create new linkages
= East-West routes
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Appendix B

Development Typology Palette for
the Draft Vision




Draft Vision Palette

 TWo Typology Categories:
—Special Mixed-Use Typologies

— Conventional Single Use Typologies

Heh




e Prime commercial destination and
employment center

= Diversity of housing: residential
highrises, townhomes, and multi-
family

= Wide mix of uses
= Accessible by car, transit, bike, and

foot 1
- Lively civic and open spaces &8
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| Campus District

f

= Special district

= | arge campus style
employer or
education facility

= Provides not only
Internal needs, but



<) Campus District:

P Examples

< UNT campus

e Southwestern Medical
Center

= Baylor Medical Center
e Texas Instruments
e Pinnacle Park




[Fmm

Mixed Use/ Special

Character District

Diverse mix of commercial and residential
_ower density than downtown

Provides housing and employment
Walkable center
Diversity of parking
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Mixed Use/ Special

Character District

e Deep Ellum
= Bishop Arts
= Cedars

= Stemmons Design District
= \West End

101




Transit Station Center

or Corridor

Residential or Commercial

< Living and work spaces along
rail, Bus Rapid Transit, or
frequent Bus corridor

= Provides housing, shopping,
and jobs

e Linked to mass transit

« \Walkable

< Some Parking



Transit Station Center

or Corridor

< Mockingbird Station
= \West Village/Cityplace
= \Westmoreland

e | ancaster Road

—= B R

Pt — e



< High intensity mixed use
corridor

< One mile in length or less

= A business district

< Buildings up to the sidewalk
= 1-4 stories in height

= Provide variety of housing,
shopping, and services



Main Street:
Examples

105



Urban

Neighborhood

< Primarily residential
= Jobs at key areas

= Street connectivity
< Transit supportive

= \Walkable

= Near downtown or centers

« Mid to low rise residential
buildings and townhomes



Urban Nelghborhood

Examples

= Oak Lawn
= Uptown I
= Grand Avenue area A0 g2a

= Oak Cliff gateway -};1_.‘ .




Business Center or Corridor @

Example: Galleria

T e

Mix of large retall bUIIdIS offlces
and multi-family housing

High intensity job area

Low to mid-rise residential buildings ® .a
with condos and apartments =

Land uses separated by parking 1 Besas SO
areas and roadways i B
Auto-oriented, lots of parking lots S

Positioned at intersections of
highways or major arterials
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= Special District
= Manufacturing
= L ogistics

e Other key mdustrlal_

ventures

Examples
= Southport
= \West Dallas

= \West of Upper Stemmons
Freeway along Trinity River
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Commercial Center

or Corridor

e Primarily commercial e
= Some multi-family housing EEEE
= At key intersections - TH
= Improve pedestrian

environment 1
= Some have transit
orientation <=
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Commercial Center

Examples

= Cityplace

e Park Lane
at Central

e Preston Forest
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Commercial Corridor

Examples

e SE Buckner
e Preston Road
e Preston-Forest

= Upper Greenville
Avenue
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Residential

Neighborhood

= Single-family detached |maauNRew =

= Designed for car travel g8 :
= Some retail and services
at intersections nearby

= Streets fairly wide and
curvilinear




{- Residential Neighborhood -

4 ENTIES

< Preston/Royal b ot Bk

« Lakewood F Az i ey
« South Dallas AN Y Rvs
= \Winnetka Heights
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