Council Priority FYO5 Action Plan

FY04-05 Council Key Focus Areas
10/14/2005

Public Safety and Homeland Security—priority 4
Component: 1. Follow management efficiency study results
Initiative: 4.1.1 Identify efficiency study criteria relating to all operations; Log and track each recommendation to document resulting actions
Target Date

To Be
Activity Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure
Review/Evaluate/Implement Complete Review and Implementation of Study December Implementation of 65% of study
Recommendations 2007 recommendations

Initiative: 4.1.2 Improve Departmental Efficiency and Performance
Target Date

To Be
Activity Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure
Development and Implementation of Updated Full implementation of new performance plans December  Complete evaluation of "best practices"
Sworn Performance Plans that provide for increased accountability for 2007 policies regarding police performance

sworn personnel evaluation and implementation of trial

program

Initiative: 4.1.3 Evaluate management processes with the efficiency study
Target Date

To Be
Activity Long-term Target (3-5 yrs) Completed FYO6 Planned Annual Measure
Form a committee to assist the efficiency team Improve department operations TBD Develop requirement for efficiency study

Component: 2. Reduce crime rate (5% to 15%)
Initiative: 4.2.1 Review and implement feasible recommendations to reduce crime outlined in the management efficiency study

Target Date
To Be
Completed FY05-06 Planned Annual Measure

Reduction in overall crime rate by 10%

Activity
Identify Crime Spots and Trends

Long-term Target (3-5 yrs)
Assimilation of Comstat Principles and Practices

Initiative: 4.2.2 Utilization of ComStat principles to identify high crime areas and trends and develop strategies to address them
Target Date

To Be
Activity Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure
Analysis of crime information and strategic plan Reduce Crime Rate (10% for Overall Crime, 20% December  Reduction in overall crime by 10%
development for Homicide) 2006

Initiative: 4.2.3 Deploy Operation Disruption Task Force to targeted areas
Target Date

To Be
Activity Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure
Analyze crime information and deploy Operation Reduce Crime Rate (10% for Overall Crime, 20% December  90% of deployments result in a 25%
Disruption personnel accordingly for Homicide) 2006 reduction in crime rate during deployment

times

Initiative: 4.2.4 Decrease the incidents of vehicle arson fires and increase the vehicle arson clearance rate
Target Date

To Be
Activity Long-term Target (3-5 yrs) Completed FYO6 Planned Annual Measure
Add two additional Arson Investigators 10% reduction in vehicle arson fires in the City 2007 Seek funding

of Dallas

Component: 3. Increase number of Sworn Personnel
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Est 3-5 yr Future
Costs

$0

Est 3-5 yr Future
Costs

$0

Est 3-5 yr Future
Costs

$0

Est 3-5 yr Future
Costs

$0

Est 3-5 yr Future
Costs

$0

Est 3-5 yr Future
Costs

$0

Est 3-5 yr Future
Costs

$0

Service Name
Departmental and Executive
Support

Service Name
Personnel Services

Service Name
Department Support Service

Service Name
Planning/Crime Analysis &
Inspections

Service Name
Planning/Crime Analysis &
Inspections

Service Name
Planning/Crime Analysis &
Inspections

Service Name
Planning/Crime Analysis &
Inspections

Dept
DPD

Dept
DPD

Dept
DFD

Dept
DPD

Dept
DPD

Dept
DPD

Dept
DFD
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Initiative: 4.3.1 Implement aggressive recruiting and retention efforts for sworn personnel and continue to have additional classes at the Police Academy on a yearly basis

Activity

Review of staffing needs and recruiting methods
and emphasize innovation in recruiting and
retention strategies

Initiative: 4.3.2 Review and implement feasible recommendations to identify additional staffing needs.

Activity
Review of staffing needs and recruiting methods

Long-term Target (3-5 yrs)

Increase Departmental Sworn Personnel by 150-

250 over attrition

Long-term Target (3-5 yrs)

Increase Department Sworn Personnel by 150-

250

Target Date
To Be
Completed
December
2008

Target Date
To Be
Completed

Initiative: 4.3.3 Increase Number of Rescue Units to Maintain Response Time Goal

Target Date

To Be
Activity Long-term Target (3-5 yrs) Completed
Add one front line and one peak demand rescue Maintain rescue response time at or less than FYO7
unit 5.30 minutes per response
Hire and train additional personnel and purchase Maintain rescue response time at or less than FYO7

equipment to staff additional rescue units

5.30 minutes per response

FY05-06 Planned Annual Measure
Conduct 5 Academy classes During FY

FY05-06 Planned Annual Measure
October 2007 Delete due to consolidation in above activity

FYO06 Planned Annual Measure

Rescue response time reduction to 5.0

minutes or less

Rescue response time reduction to 5.0

minutes or less

Initiative: 4.3.4 Continue review of staffing needs to maintain current response times and constant staffing

Activity
Hire, train and assign new firefighters for Fire
Station 40

Long-term Target (3-5 yrs)

Maintain rescue response time at or less than

5.30 minutes per response

Target Date

To Be

Completed
Fall 2007

FYO6 Planned Annual Measure
Hire firefighters and begin training

Initiative: 4.3.5 Monitor and develop proposals to address additional fire stations and staffing needed in the southwestern sector of Dallas

Activity
Request additional fire stations and staffing in
the next bond program

Long-term Target (3-5 yrs)

Target Date
To Be
Completed
Tentative
November
2006

FYO06 Planned Annual Measure
Seek funding through bond program

Initiative: 4.3.6 Evaluate the needs for additional resources to improve supervision and safety on the fireground

Activity

Reduce the span of control, square miles
covered per Battalion Chief and improve
response time for Battalion Chiefs

Target Date

To Be
Long-term Target (3-5 yrs) Completed
Maintain rescue response time at or less than FYO7

5.30 minutes per response

Component: 4. Improve crime prevention programs (e.g. gang prevention)
Initiative: 4.4.1 Actively Participate in Departmental Truancy Initiative
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FYO6 Planned Annual Measure

Evaluate span of control for Battalion Chiefs

Est 3-5 yr Future

Costs

Est 3-5 yr Future

Costs

Est 3-5 yr Future

Costs

1.35 Million

Est 3-5 yr Future

Costs

Est 3-5 yr Future

Costs

Est 3-5 yr Future

Costs

$0

$0

$0

$0

$0

$0

Service Name Dept
Recruiting/Background; DPD
Employee Services/Safety
Monitoring; and

Psychological Services

Service Name Dept

Recruiting/Background; DPD
Employee Services/Safety
Monitoring; and

Psychological Services

Service Name Dept
Emergency Response DFD
Emergency Response DFD
Service Name Dept
Emergency Response DFD
Service Name Dept
Emergency Response DFD
Service Name Dept
Emergency Response DFD
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Target Date
To Be Est 3-5 yr Future
Completed FY05-06 Planned Annual Measure Costs

Activity Long-term Target (3-5 yrs) Service Name Dept

Initiative: 4.4.2 Consolidate crime prevention program management
Target Date
To Be Est 3-5 yr Future
Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name

Initiative: 4.4.3 Expand Patrol Auto Theft Task Force - Revised for 2005
Target Date
To Be Est 3-5 yr Future
Activity Completed FY05-06 Planned Annual Measure Costs

Long-term Target (3-5 yrs) Service Name Dept

Initiative: 4.4.4 Promote Auto-related Theft Reduction Team
Target Date
To Be Est 3-5 yr Future
Activity Completed FY05-06 Planned Annual Measure Costs

Long-term Target (3-5 yrs) Service Name Dept

Initiative: 4.4.5 Increase HEAT Anti-auto Theft Vehicle Registrations
Target Date
To Be Est 3-5 yr Future
Completed FY05-06 Planned Annual Measure Costs

Activity Long-term Target (3-5 yrs) Service Name Dept

Initiative: 4.4.6 Increase Proactive Anti-prostitution Efforts

Target Date
To Be Est 3-5 yr Future
Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name

Initiative: 4.4.7 Implement "Lock, Take and Hide" Programs at City Facilities
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Target Date
To Be Est 3-5 yr Future
Completed FY05-06 Planned Annual Measure Costs

Activity Long-term Target (3-5 yrs) Service Name Dept

Initiative: 4.4.8 Partner with Greater Dallas Apartment Association to improve crime prevention
Target Date
To Be Est 3-5 yr Future
Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name

Initiative: 4.4.9 Improve and enhance information exchange with Apartment Management stakeholders

Target Date
To Be Est 3-5 yr Future
Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name

Initiative: 4.4.10 Develop an Ex-offenders program
Target Date
To Be Est 3-5 yr Future
Activity Completed FY05-06 Planned Annual Measure Costs

Long-term Target (3-5 yrs) Service Name Dept

Component: 5. Improve community policing
Initiative: 4.5.1 Increase Community Crime Prevention Education
Target Date
To Be Est 3-5 yr Future
Completed FY05-06 Planned Annual Measure Costs Service Name Dept

Activity Long-term Target (3-5 yrs)

Initiative: 4.5.2 Increase Police Commanders' Presence in the Community
Target Date
To Be Est 3-5 yr Future
Completed FY05-06 Planned Annual Measure Costs

Activity Long-term Target (3-5 yrs) Service Name Dept

Initiative: 4.5.3 Aggressively address neighborhood concerns through the Patrol Bureau's Interactive Community Policing and Neighborhood Nuisance Unit
Target Date
To Be Est 3-5 yr Future
Activity Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name Dept
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Initiative: 4.5.4 Increase community contacts through participation in National Night Out, Graffiti paint-out, and safety fairs
Target Date
To Be

Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure

Initiative: 4.5.5 Construct the 2003 Bond Program Police facilities - for more efficient operation by aligning staff resources with areas served
Target Date
To Be
Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure

Initiative: 4.5.6 Enhance Patron Safety in Neighborhood and Community Parks
Target Date
To Be
Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure

Initiative: 4.5.7 Actively seek to expand participation in volunteer programs
Target Date
To Be
Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure
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Est 3-5 yr Future
Costs Service Name

Est 3-5 yr Future
Costs Service Name

Est 3-5 yr Future
Costs Service Name

Est 3-5 yr Future
Costs Service Name

Dept
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Initiative: 4.5.8 Improve Police/Community Relations

Target Date
To Be Est 3-5 yr Future
Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name

Component: 6. Other:
Initiative: 4.6.1 Evaluate and review processes, risk, planning goals, objectives, training, resources, finances and procedures within the Department to achieve the standards of service delivery that the
community expects

Target Date
To Be Est 3-5 yr Future
Activity Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name Dept

Initiative: 4.6.2 Seek Departmental Accreditation through CALEA
Target Date
To Be Est 3-5 yr Future
Activity Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name Dept

Initiative: 4.6.3 Improve Communication between Emergency Service Providers with the City of Dallas and other jurisdictions surrounding the City

Target Date
To Be Est 3-5 yr Future

Activity Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name Dept
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Initiative: 4.6.4 Construct 5 fire stations as part of the 2003 Bond Program for more efficient operation by adjusting response areas to address new population growth
Target Date
To Be Est 3-5 yr Future
Long-term Target (3-5 yrs) Completed FY05-06 Planned Annual Measure Costs Service Name
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Initiative: 4.6.5 Identify new or replacement fire facilities for possible inclusion on the next Bond Program
Target Date
To Be Est 3-5 yr Future
Completed FY05-06 Planned Annual Measure Costs Service Name Dept

Activity Long-term Target (3-5 yrs)

Initiative: 4.6.6 Improve Emergency and Disaster Response
Target Date
To Be Est 3-5 yr Future
Activity Completed FY05-06 Planned Annual Measure Costs

Long-term Target (3-5 yrs) Service Name Dept

Initiative: 4.6.7 Increase Emergency Medical Response Supervision

Target Date
To Be Est 3-5 yr Future

Activity Long-term Target (3-5 yrs) Completed FY06 Planned Annual Measure Costs Service Name Dept

Initiative: 4.6.8 Improve Response to Weapons of Mass Effect Incidents

Target Date
To Be Est 3-5 yr Future
Long-term Target (3-5 yrs) Completed FY06 Planned Annual Measure Costs Service Name

Initiative: 4.6.9 Develop Urban Search & Rescue (USAR) Light Task Force capable of response in the City of Dallas and within the North Central Texas Council of Government (NTCOG) region
Target Date

To Be Est 3-5 yr Future
Long-term Target (3-5 yrs) Completed FYO06 Planned Annual Measure Costs Service Name
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Initiative: 4.6.10 Develop teams of swift water rescue capabilities able to respond in the City of Dallas and within the North Central Texas Council of Government region able to respond to urban flooding

and swift water incidents
Target Date
To Be
Activity Long-term Target (3-5 yrs) Completed FYO06 Planned Annual Measure

Initiative: 4.6.11 Establish a Technical Rescue Team capable of dealing with a collapsed structure
To Be
Long-term Target (3-5 yrs) Completed FYO6 Planned Annual Measure

Initiative: 4.6.12 Increase the level of safety in possible Homeland Security targets and limit access to possible terror supplies
Target Date
To Be
Long-term Target (3-5 yrs) Completed FYO6 Planned Annual Measure

Initiative: 4.6.13 Improve the level of safety of Dallas' citizens
Target Date
To Be
Long-term Target (3-5 yrs) Completed FY06 Planned Annual Measure

Initiative: 4.6.14 Improve condition of Marked Squad Cars
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Est 3-5 yr Future
Costs Service Name

Est 3-5 yr Future
Costs Service Name

Est 3-5 yr Future
Costs Service Name

Est 3-5 yr Future
Costs Service Name
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Target Date
To Be Est 3-5 yr Future
Completed FYO6 Planned Annual Measure Costs

Activity Long-term Target (3-5 yrs) Service Name Dept
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