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FY 2010-11 Mission Statements 
 

 

City Council 
To enhance the vitality and quality of life for all in the Dallas community 

 

 

Community Development Commission (CDC) 
To solicit citizen participation and provide recommendations to the City Manager and 
City Council on the use of U.S. Department of Housing and Urban Development (HUD) 
Consolidated Plan grant funds that improve the lives and living environments of low and 
moderate income persons residing within the City of Dallas. 

 

 

 

 

 

 

 

 

 

 

 

 

Note: The CDC is also governed by Chapter 8 and C hapter 2, Article XXI, Section 2-150 
through 152, of the Dallas City Code. 
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FY 2010-11 Goal and Objectives 
 

Goal: To effectively carryout citizen participation and budget recommendation 
 responsibilities of the Community Development Commission (CDC) 

Objectives: 

1. To increase coordination with other boards, commissions and City staff in a cooperative 
effort to address the needs of low and moderate income persons residing within the City 
of Dallas. 

2. To review the status of unspent funds on a quarterly basis and make recommendations 
to the City Manager and City Council as necessary. 

3. To continue efforts to develop comprehensive financial monitoring measures for HUD 
Consolidated Plan funded activities. 

4. To continue to hold regular monthly meetings and annual  public hearings to obtain 
citizen participation. 

5. To work with City staff and City Council to develop evaluation criteria for all HUD 
Consolidated Plan funded projects. 

6. To solicit citizen participation and provide advice and recommendations to the City 
Manager and the City Council on the use of the following HUD Consolidated Plan grant 
funds that improve the lives and living environments of low and moderate income 
persons residing within the City of Dallas: 

a. Community Development Block Grant (CDBG) 
b. HOME Investment Partnerships (HOME) 
c. Housing Opportunities for Person With AIDS (HOPWA) 
d. Emergency Shelter Grant (ESG) 
 

7. To continue to carry out the responsibilities of the CDC to participate in the overall efforts 
of the City to improve the lives and living environments of low and moderate income 
persons residing within the City of Dallas. 

 . 
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FY 2010-11 Success Indicators 
 
 
The Community Development worked proactively to: 
 

1. Review the Community Development FY 2010-11 Financial Status Report and identify 
unspent funds so as to make reprogramming recommendations to the City Manager and 
City Council as necessary. 
 

2. Hold full Commission and Committee meetings to discuss and review citizen’s 
comments and request. 
 

3. Assist City staff in conducting public hearings and making recommendations for the FY 
2010-11 CDBG Reprogramming Budget and FY 2011-12 Consolidated Plan Budget to 
the City Council. 
 

4. Assist City staff with the development of the FY 2010-11 Action Plan for the third year of 
the 5-year Consolidated Plan FY 2008-09 through 2012-13. 
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FY 2010-11 Recommendations 

 
1. Dates and locations for the Neighborhood Public Hearing for the FY 2011-12 

Consolidated Plan Budget development process. 

 
2. FY 2010-11 Reprogramming Budget – Proposed Amendments 

 
3. FY 2011-12 Consolidated Plan Budget – Proposed Amendments 
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FY 2010-11 Highlights of Accomplishments 
 
Through proactive work with the City Council, City Manager’s Office, City staff, other 
boards and commissions, citizens of Dallas, and the Community Development 
Commission accomplished its responsibilities to solicit citizen participation and provide 
input for the budget development process for FY 2011-12 Consolidated Plan. During the 
process, 34 public meetings were conducted and satisfied the requirements set forth in 
the City’s Citizen Participation Plan: 
 
 Meetings   Number Held   Attendance 
 
 Monthly CDC    11         471 
 
 CDC Committees   15         256  
 
 Public Hearings   8          91   
 
   Total   34         818 
 
Based on input from the public hearing meetings and citizen comments during the 
budget development process, the CDC made recommendations to the City Manager’s 
proposed budget.  The FY 2011-12 Consolidated Plan Budget was adopted on June 22, 
2011 for implementation beginning October 1, 2011. 
 
 
City staff assistance included: 

1. Receipt and review of 3,400 citizen comments from Neighborhood Public 
Hearings during the FY 2011-12 Consolidated Plan budget development cycle. 
 

2. Advertisement of monthly meetings in the Dallas Morning News. 

3. Posting of all CDC monthly and ot her scheduled meetings, including hearings, 
with the City’s Secretary Office and on the City’s webpage. 

4. Also posted FY 2011-12 public schedules at the following locations: 
• City of Dallas Cable Channel 
• City of Dallas recreation centers 
• Newspaper of record and the following local newspapers: 

a. Al Dia 
b. Dallas Chinese Times 
c. Dallas Morning News 
d. Dallas Weekly 
e. El Extra 
f. Elite News 
g. Opportunity 501 

 
 

7



 
FY 2011-12 Goal and Objectives 

 
 

Goal: To effectively carry out the citizen participation and budget  recommendations 
 responsibilities of the Community Development Commission (CDC). 
 
Objectives: 
 

1. To continue coordination with other boards and commissions in an effort to more 
effectively address the needs of low and moderate income persons residing 
within the City of Dallas. 
 

2. To review the status of unspent funds on a quarterly basis and make 
recommendations to the City Manager and City Council as necessary. 
 

3. To work with City staff and City Council to review and evaluate the Neighborhood 
Investment Program in selected targeted areas. 

4. To actively advocate for and seek out economic development opportunities for 
low and moderate income neighborhoods. 

5. To continue to hold regular monthly meetings and public hearings to obtain 
citizen participation. 
 

6. To provide recommendations to the City Manager and City Council on the City of 
Dallas HUD Consolidated Plan Budget and C itizen Participation Plan for the 
following federally funded programs: 

a. Community Development Block Grant (CDBG) 
b. HOME Investment Partnerships (HOME) 
c. Housing Opportunities for Persons With AIDS (HOPWA) 
d. Emergency Shelter Grant (ESG) 

 
7. To continue to carry out the responsibilities of the CDC, to participate in the 

overall efforts of the City, and to improve living environments of low and 
moderate income persons residing within the City of Dallas. 
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MONTHLY 
MEETING DATES 10/7/2010 11/4/2010 12/2/2010 1/6/2011 2/10/2011 3/3/2011 4/7/2011 5/5/2011 6/2/2011 7/7/2011 8/4/2011 9/1/2011

Huelon Harrison A Recess

Michael Lo Vuolo A Recess

Debora Georgatos A A
Resigned 
1/06/2011 Recess

Margaret Borde A A Recess A

Pam Gerber Recess A

Tim James Recess A

Jerry Nicholson A A Recess A

Kristine Schwope Recess

Patricia Spears A Recess A

Barbara Olsen
Appointed 
1/14/2011 Recess A

Donna Wigley Recess

Omar Narvaez A Recess A

Mahmood Wahid Recess

Casey Thomas Recess

Maurice Franklin A Recess A

Robert Sepanik Recess
Appointed 
8/03/2011

John Moore
Forfeited 

10/07/2011 Recess
A = ABSENT V= VACANT

        COMMUNITY DEVELOPMENT COMMISSION                                                                             
FY 2010-11 ATTENDANCE REPORT
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APPENDIX A 
 
 

FY 2010-11 Compliance Review 
Timely Expenditure of CDBG Funds 

 
 

1. U.S. Department of Housing and Urban Development requires that CDBG 
funds be expended in a timely manner: 
 

 Federal regulations only allow for the cumulative unspent balance of all 
CDBG grants to be no more 1.5 times the annual grant allocation 

 Tested on August 2nd annually – 60 days before the end of the program 
year 
 

2. Non-compliance with the regulation causes a reduction in the next annual 
grant: 

 
 The next annual grant is reduced by the amount that the accumulated 

balance exceeds the 1.5 requirement 
 

3. City is in compliance with this requirement as of July 31, 2011: 
 
  19.37m FY 2010-11 Annual Grant Allocation 
      x 1.5 
  29.01m HUD goal for July 31, 2011 

   22.11m Actual August 2, 2011 Balance 

            6.9m Performance better than HUD   
     requirement 
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FY 2010-11 
HUD CONSOLIDATED PLAN BUDGETS 
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FY 2010-2011
Adopted

 Project Name Budget
CDBG -  Public Services

1 African-American Museum Youth Enrichment Program 46,000                 
2 After-School Program/Summer Outreach Program 542,792               
3 Child Care Services Program 228,000               
4 City Child Care Services 326,514               
5 Arts Education Program 21,000                 
6 Summer Youth Program 56,142                 
7 Youth Entrepreneurial After-School Program 12,600                 

Youth Programs Sub-Total 1,233,048            

8 Adolescent Substance Abuse - Inpatient 65,000                 
9 Clinical Dental Care Program 200,000               

Clinical Health Services (Youth ) Sub-Total 265,000               

10 Geriatric Health Services 129,677               
11 City Crisis Assistance 267,143               
12 City Office of Senior Affairs 165,347               
13 Senior Services Program 85,000                 

Senior Services Sub-Total 647,167               

Homeless/Temporary Housing Sub-Total -                       

14 Teen Violence -Victim Outreach 31,000                 
15 Literacy Program 18,000                 
16 Parenting and Early Childhood Development 25,000                 

Other Public Services (Youth) Sub-Total 74,000                 

17 South Dallas / Fair Park Community Court 295,053               
18 South Oak Cliff Community Court 109,815               
19 West Dallas Community Court 222,029               
20 Offender Re-Entry Program (HOU) 130,054               
21 Training and Employment for Adults with Disabilities 30,000                 
22 Women's Outreach Program 26,683                 

Other Public Services (Non-Youth) Sub-Total 813,634               
Total CDBG - Public Services 3,032,849            

SCHEDULE  A
 FY 2010-2011 CONSOLIDATED PLAN BUDGET

U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT GRANT FUNDS
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FY 2010-2011
Adopted

 Project Name Budget

SCHEDULE  A
 FY 2010-2011 CONSOLIDATED PLAN BUDGET

U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT GRANT FUNDS
 

CDBG -  Housing Activities
23 Relocation Assistance 138,388               

Legal Commitment/Mandates- Sub-Total 138,388               

24 Housing Development Support 1,058,540            
25 Mortgage Assistance Program 3,039,470            
26 Residential Development Acquisition Loan Program 1,000,000            
27 Community Based Development Organization (CBDO) 700,000               

Homeownership Opportunities Sub-Total 5,798,010            
28 Housing Assistance Support 1,721,943            
29 Major Systems Repair Program 1,501,500            
30 South Dallas/Fair Park Major Systems Repair Program 100,000               
31 Minor Plumbing Repair/Replacement Program 50,000                 
32 People Helping People - Volunteer Home Repair 1,242,127            

Homeowner Repair Sub-Total 4,615,570            

33 Dedicated SAFE II Expansion Code Inspection - Code 40,000                 
34 Dedicated SAFE II Expansion Code Inspection - Fire 98,550                 
35 Dedicated SAFE II Expansion Code Inspection - Police 124,710               
36 Neighborhood Investment Program - Code Compliance 518,907               
37 Code Community Prosecution Program (CCS) 283,971               

Other Housing/Neighborhood Revitalization Sub-Total 1,066,138            
Total CDBG - Housing Activities 11,618,106          
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FY 2010-2011
Adopted

 Project Name Budget

SCHEDULE  A
 FY 2010-2011 CONSOLIDATED PLAN BUDGET

U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT GRANT FUNDS
 

CDBG - Economic Development
38 Business Loan Program (Program Income) 600,000               

Business Loan Sub-Total 600,000               

39 Business Assistance Center Program 640,000               
Technical/Professional Assistance Sub-Total 640,000               

Total CDBG - Economic Development 1,240,000            

CDBG - Public Improvements
40 Neighborhood Street Improvement Petition Grant 50,000                 
41 Neighborhood Enhancement Program (NEP) 150,000               
42 Neighborhood Investment Program-Infrastructure 2,764,924            

 Infrastructure Sub-Total 2,964,924            

Total CDBG - Public Improvements 2,964,924            

CDBG - Fair Housing

43 Fair Housing Enforcement 497,199               
Total CDBG - Fair Housing 497,199               

CDBG - Planning & Program Oversight

44 Consolidated Plan Oversight, Citizen Participation & CDC Support 735,739               
45 Contract Compliance Monitoring 681,618               
46 Housing/Community Services- Contract Monitoring 786,865               
47 Housing Management Support 838,183               
48 Relocation Management 56,241                 
49 Economic Development Program Oversight 283,986               
50 Parks and Recreation Program Oversight 70,698                 

Total CDBG - Planning & Program Oversight 3,453,330            

Total CDBG - Fair Housing and Planning & Prog. Oversight 3,950,529            

TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT 22,806,408        
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FY 2010-2011
Adopted

 Project Name Budget

SCHEDULE  A
 FY 2010-2011 CONSOLIDATED PLAN BUDGET

U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT GRANT FUNDS
 

HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME)

51 HOME-CHDO Development Loans 2,702,783            
52 HOME-CHDO Operating Assistance 423,773               
53 HOME-Program Administration 578,248               
54 HOME-Mortgage Assistance Program Administration 90,000                 
55 Reconstruction/SHARE Program 1,932,527            
56 Housing Development Loan Program 2,000,000            

Home Ownership Opportunities Sub-Total 7,727,331            

57 HOME-Tenant Based Rental Assistance 770,000               
58 HOME-Tenant Based Rental Assistance-Program Administration 178,129               

Other Housing Sub-Total 948,129               

TOTAL HOME INVESTMENT PARTNERSHIPS PROGRAM 8,675,460          
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FY 2010-2011
Adopted

 Project Name Budget

SCHEDULE  A
 FY 2010-2011 CONSOLIDATED PLAN BUDGET

U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT GRANT FUNDS
 

EMERGENCY SHELTER GRANT (ESG)

59 Contracts - Essential Services 87,351                 
60 Contracts - Facility Operations 142,200               
61 Homeless Assistance Center - Essential Services 122,786               
62 Homeless Assistance Center - Operations 378,279               

Homeless/Temporary Housing Sub-Total 730,616               

63 ESG Administration 38,453                 
Program Administration Sub-Total 38,453                 

TOTAL EMERGENCY SHELTER GRANT 769,069             

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)

64 Emergency/Tenant Based Rental Assistance 1,320,000            
65 Housing Facilities Operations 522,000               
66 Supportive Services 1,578,330            

Other Public Services Sub-Total 3,420,330            

67 Housing Facilities Rehab/Repair 7,000                    
HOPWA Public Improvement/Rehab Sub-Total 7,000                    

68 Program Administration 111,679               
69 Program Administration/Project Sponsors 183,628               

Program Administration Sub-Total 295,307               

TOTAL HOUSING OPPORTUNITIES FOR PERSONS W/ AIDS 3,722,637          

GRAND TOTAL CONSOLIDATED PLAN BUDGET 35,973,574        
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FY 2010-11 
CONSOLIDATED ANNUAL PERFORMANCE 

EVALUATION REPORT (CAPER) 
 
 
 

ONE YEAR SUMMARY OF ACTIVITIES AND 
PERFORMANCE 
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Proposed Actual

CDBG/ 2008 400 386 97%

HOME/ 2009 400 295 74%

ADDI 2010 400 132 33%

2011 400 0%

2012 400 0%

2,000

CDBG/ 2008 100 74 74%

HOME 2009 100 56 56%

2010 100 76 76%

2011 100 0%

2012 100 0%

500

CDBG/ 2008 100 386 386%

HOME 2009 100 295 295%

2010 100

2011 100 0%

2012 100 0%

500

CDBG/ 2008 35 64 183%

HOME 2009 35 45 129%

2010 35 40 114%

2011 35 0%

2012 35 0%

175

2008 65 257 395%

2009 65 144 222%

2010 65 120 185%

2011 65 0%

2012 65 0%

325

2008 300 378 126%

2009 300 386 129%

2010 300 235 78%

2011 300 0%

2012 300 0%

1,500

CDBG/ 2008 10 8 80%

HOME 2009 10 75 750%

2010 10 152 1520%

2011 10 0%

2012 10 0%

50

CDBG/ 2008 5 0 0%

HOME 2009 5 43 860%

2010 5 147 2940%

2011 5 0%

2012 5 0%

25

HOU Reconstruction/SHARE Provide homeowners assistance for 

demolition of existing home and reconstruction 

of a new house on the lot; deferred payment 

loans.

Households

DH-3: Sustainability of Decent Housing

HOU Housing Services Program Provide homebuyer outreach, education, 

counseling, foreclosure counseling and 

mortgage qualification.  

Housing Units

DH-1: Availability/Accessibility of Decent 

Housing

There has been a change in tracking clients to reflect 

unduplicated assisted homeowners and track repairs 

provided only.

Residential Development Acquisition Loan 

Program and Development Programs

DH-1: Availability/Accessibility of Decent 

Housing

5-Year Goal

DH-3: Sustainability of Decent Housing

HOU Extremely low income

HouseholdsHOU CDBG Provide volunteers/contracted services to 

lower income, elderly, and disabled, single-

family homeowners for minor exterior repairs. 

HOU CDBG Provide eligible low income and handicapped 

homeowners with repairs to or replacement of 

major housing systems.

Program Year 2010-11 Comments

HOUSING NEEDS - Homeownership Opportunities

CITY OF DALLAS - PROGRAM YEARS 2008-2012 CONSOLIDATED PLAN

TABLE 3A - SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND  OUTCOMES (Revised:  2/2/2012)

Due to reductions in budgets and economic downturn, 

the FY 2010-11 unit count was significantly lower than 

anticipated in FY 2008.

Due to reductions in budgets and economic downturn, 

the FY 2010-11 unit count was significantly lower than 

anticipated in FY 2008.

Numbers Percent 

Complete

HOU Provide downpayment assistance, closing 

costs, principle reduction and/or costs for 

minor repairs for homes to qualify.

Provide developers with loans/grants for 

acquisition of vacant and improved properties, 

predevelopment and development costs, 

operating assistance and development, etc.

Housing Units

5-Year Goal

Housing Units

5-Year Goal

DH-1: Availability/Accessibility of Decent 

Housing

HOU

Dept Project Name/Specific Objective

Funds 

Source Outcome

Accomplishment 

Type

Program 

Year

5-Year Goal

DH-2: Affordability of Decent Housing

HOU Low income Households

DH-2: Affordability of Decent Housing

Mortgage Assistance Program

HOUSING NEEDS - Homebuyer/Homeownership Counseling

Due to the economic downturn, the FY 2010-11 unit 

count was significantly lhigher with more families 

needing foreclosure prevention and credit score 

assistance than anticipated in FY 2008. 

HOUSING NEEDS - Homeowner Repairs

HOUSING NEEDS - Rental Housing

Completion of construction and occupancy of 

Carpenter's Point, Sphinx, Gaston Projects, Fair Park 

Estates and Prairie Creek. Due to the economy and 

difficulty in obtaining mortgage financing, more 

families seeking rental property. 

Households

5-Year Goal

Households

5-Year Goal

5-Year Goal

Major Systems Repair Program

DH-2: Affordability of Decent Housing

People Helping People

5-Year Goal

Completion of construction and occupancy of 

Carpenter's Point, Sphinx, Gaston Projects, Fair Park 

Estates and Prairie Creek. Due to the economy and 

difficulty in obtaining mortgage financing, more 

families seeking rental property. 
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Proposed Actual Program Year 2010-11 Comments

CITY OF DALLAS - PROGRAM YEARS 2008-2012 CONSOLIDATED PLAN

TABLE 3A - SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND  OUTCOMES (Revised:  2/2/2012)

Numbers Percent 

CompleteDept Project Name/Specific Objective

Funds 

Source Outcome

Accomplishment 

Type

Program 

Year

CDBG/ 2008 5 0 0%

HOME 2009 5 60 1200%

2010 5 7 140%

2011 5 0%

2012 5 0%

25

CDBG/ 2008 85 153 180%

HOME 2009 85 123 145%

2010 85 0 0%

2011 85 0%

2012 85 0%

425

CDBG/ 2008 172 170 99%

HOME 2009 172 120 70%

2010 172 15 9%

2011 172 0%

2012 172 0%

860

CDBG/ 2008 143 137 96%

HOME 2009 143 117 82%

2010 143 38 27%

2011 143 0%

2012 143 0%

715

CDBG 2008 8 0 0%

2009 0 0%

2010 0 0%

2011 0 0%

2012 0 0%

8

CDBG 2008 28,631 14,911 52%

2009 28,631 47,200 165%

2010 28,631 15,115 53%

2011 28,631 0%

2012 28,631 0%

143,155

CDBG 2008 24 49 204%

2009 24 39 163%

2010 24

2011 24 0%

2012 24 0%

120

HOME 2008 102 169 166%

2009 102 184 180%

2010 102 227 223%

2011 102 0%

2012 102 0%

510

HOUSING NEEDS - Other Housing/Neighborhood Revitalization and Code Enforcement

Program received fewer funds than prior year, 

therefore concentrated efforts in fewer NIP areas. 

HOMELESS SERVICES

5-Year Goal

DH-2: Affordability of Decent Housing

HOU Temporary Emergency Housing Provide temporary housing to low income 

homeless families.

Families

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

HOU Neighborhood Enhancement Program Provide toolbox of neighborhood 

improvements to increase aesthetic appeal 

and complement community development 

efforts in neighborhood investment and other 

strategically targeted areas.

People

SL-3: Sustainability of Suitable Living 

Environment

Completion of construction and occupancy of 

Carpenter's Point, Sphinx, Gaston Projects, Fair Park 

Estates and Prairie Creek. Due to the economy and 

difficulty in obtaining mortgage financing, more 

families seeking rental property. 

Due to reductions in budgets and the economic 

downturn, the FY 2010-11 unit count was significantly 

lower than anticipated in FY 2008. 

Due to reductions in budgets and the economic 

downturn, the FY 2010-11 unit count was significantly 

lower than anticipated in FY 2008. 

HOUSING NEEDS - Homeownership Opportunities

Due to reductions in budgets and the economic 

downturn, the FY 2010-11 unit count was significantly 

lower than anticipated in FY 2008. 

5-Year Goal

DH-2: Affordability of Decent Housing

5-Year Goal

HOU

HOU CHDO Development Loans Moderate income Households

5-Year Goal

HOU CHDO Development Loans and Mortgage 

Assistance Program 

Low income Households

DH-2: Affordability of Decent Housing

CHDO Development Loans and Mortgage 

Assistance Program 

Extremely low income Households

DH-2: Affordability of Decent Housing

HOUSING NEEDS - Legal Commitments/Mandates

Not Housing Related.

5-Year Goal

HOU Relocation Assistance Provide funding and assistance for relocation 

assistance. 

People

DH-2: Affordability of Decent Housing

5-Year Goal

HOU Moderate income Households

DH-2: Affordability of Decent Housing

5-Year Goal

HOU Tenant Based Rental Assistance Provide transitional rental assistance to 

homeless families and individuals for up to 

one year, up to 24 months.

Households
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Proposed Actual Program Year 2010-11 Comments

CITY OF DALLAS - PROGRAM YEARS 2008-2012 CONSOLIDATED PLAN

TABLE 3A - SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND  OUTCOMES (Revised:  2/2/2012)

Numbers Percent 

CompleteDept Project Name/Specific Objective

Funds 

Source Outcome

Accomplishment 

Type

Program 

Year

Shelter 2008 237 312 132%

Plus Care 2009 237 293 124%

2010 237 273 115%

2011 237 0%

2012 237 0%

1,185

Supportive 2008 107 136 127%

Housing 2009 107 144 135%

Program 2010 107 146 136%

2011 107 0%

2012 107 0%

535

ESG 2008 642 676 105%

2009 642 680 106%

2010 642 1,222 190%

2011 642 0%

2012 642 0%

3,210

ESG/ 2008 1,650 6,530 396%

General 2009 1,650 5,814 352%

Fund 2010 1,650 4,664 283%

2011 1,650 0%

2012 1,650 0%

8,250

ESG 2008 753 833 111%

2009 753 717 95%

2010 753 138 18%

2011 753 0%

2012 753 0%

3,765

Other 2008 300 549 183%

2009 300 309 103%

2010 300 516 172%

2011 300 0%

2012 300 0%

1,500

HOPWA 2008 195 155 79%

2009 195 171 88%

2010 195 193 99%

2011 195 0%

2012 195 0%

975

HOPWA 2008 230 259 113%

2009 230 265 115%

2010 230

2011 230 0%

2012 230 0%

1,150

HOPWA 2008 225 245 109%

2009 225 231 103%

2010 225 195 87%

2011 225 0%

2012 225 0%

1,125

Goal for FY2010-11 increased to 300. Additional funds 

allocated to meet increasing demand. 

Less client turnover, five fewer units operating 

OTHER HOUSING - Persons living with HIV/AIDS and Their Families

Prevention Provide short-term rent, mortgage and utility 

assistance to persons with HIV/AIDS and their 

families living in the metropolitan area.

Households

DH-2: Affordability of Decent Housing

This is for THP I and II and GATEWAY COD grants 

only 

Homeless Assistance served 448 providing benefit 

eligibility assessment and determination; as well as 

assisting with  application assistance and 

transportation to Social Security Office, court 

appearances, etc.  Other 774 served due to increased 

demand for child care and legal services. 
Increased use of services provided at The Bridge and 

other shelters.

Prior Year 2009-10 ESG funds used to provide 

services at the Centers. No preveention funding 

included in the FY 2010-11 ESG budget.

Additional demand for employment assistance due to 

economic conditions. 

5-Year Goal

HOU Operations Provide operational costs, including lease, 

maintenance, utilities, insurance and 

furnishings for facilities that provide housing to 

persons with HIV/AIDS and their families living 

in the metropolitan area.

Households

DH-2: Affordability of Decent Housing

5-Year Goal

5-Year Goal

HOU

5-Year Goal

HOU Tenant Based Rental Assistance Provide long-term and transitional rental 

assistance to persons with HIV/AIDS and their 

families living in the metropolitan area.

Households

DH-2: Affordability of Decent Housing

5-Year Goal

HOU Other Self-Sufficiency Partner Programs Provide computer literacy and other workforce 

development opportunities through 

partnerships with El Centro, Texas Workforce 

Commission, Dallas County Workforce and 

other local agencies.

People

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

HOU Prevention Provide rent/mortgage and utility assistance, 

security deposits, payment to prevent 

foreclosure on a home and other innovative 

programs to prevent the incidence of 

homelessness.

People

DH-2: Affordability of Decent Housing

5-Year Goal

HOU Operations Provide operational costs for shelters or 

transitional housing facilities for homeless 

persons.

People

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

HOU Essential Services Provide direct services to homeless persons to 

address employment, substance abuse 

treatment and health prevention services.

People

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

HOU Supportive Housing Program Provide long-term and transitional tenant 

based and project based rental assistance 

and supportive services to homeless families 

and individuals.

Households

DH-2: Affordability of Decent Housing

HOU Shelter Plus Care Provide long-term tenant based and project 

based rental assistance and supportive 

services to homeless families and individuals.

Households

DH-2: Affordability of Decent Housing
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TABLE 3A - SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND  OUTCOMES (Revised:  2/2/2012)

Numbers Percent 

CompleteDept Project Name/Specific Objective

Funds 

Source Outcome

Accomplishment 

Type

Program 

Year

HOPWA 2008 925 894 97%

2009 925 896 97%

2010 925 887 96%

2011 925 0%

2012 925 0%

4,625

HOPWA 2008 50 68 136%

2009 0 49 0%

2010 0 7 0%

2011 0 0%

2012 0 0%

50

CDBG/ 2008 116 338 291%

General 2009 116 541 466%

Fund 2010 116 530 447%

2011 116 0%

2012 116 0%

580

CDBG/ 2008 150 176 117%

Texas 2009 150 203 135%

Workforce 2010 150 144 96%

Commission 2011 150 0%

2012 150 0%

750

CDBG/ 2008 18 15 83%

General 2009 18 12 67%

Fund 2010 18 20 111%

2011 18 0%

2012 18 0%

90

CDBG 2008 500 433 87%

2009 500 380 76%

2010 500 678 136%

2011 500 0%

2012 500 0%

2,500

CDBG 2008 1,050 967 92%

2009 1,050 531 51%

2010 1,050 611 58%

2011 1,050 0%

2012 1,050 0%

5,250

CDBG 2008 4,800 4,510 94%

2009 4,800 5,395 112%

2010 4,800 4,987 104%

2011 4,800 0%

2012 4,800 0%

24,000

Increase in number of youth requiring dental care, yet 

funding not sufficient to cover full treatment plans for 

patients. 

PUBLIC SERVICE NEEDS - Senior Programs

During FY 2009-10, the City of Dallas began 

contracting with Parkland Health and Hospital 

Systems to carry out program services.  City staff no 

longer provides services under this program.  With this 

change, goal decreased to 500. 

5-Year Goal

Goal for FY2010-11 increased to 400. Program still 

experienced increase in children accessing after-

school programs.  

PUBLIC SERVICE NEEDS - Clinical Health Programs

5-Year Goal

SL-1: Availability/Accessibility of Sustainable 

Living Environment

HOU Child Care Services Program Provide after-school programs and daycare for 

special needs children, homeless children and 

children with disabilities.

Youth

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

HOU Facilities Rehab/Repair Provide rehabilitation/repair funds for facilities 

in operation that provide housing to persons 

with HIV/AIDS who live in the metropolitan 

area.

PUBLIC SERVICE NEEDS - Youth Programs

5-Year Goal

Housing Units

DH-2: Affordability of Decent Housing

HOU Supportive Services Provide housing services, information, 

outreach and support to enhance the quality of 

life for persons living with HIV/AIDS and their 

families living in the metropolitan area, 

including hospice/respite care for affected 

children.

Households

DH-2: Affordability of Decent Housing

HOU City Office of Senior Affairs Enhance the quality of life for older adults by 

disseminating support services information 

and providing direct and emergency support 

services.

Seniors

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

5-Year Goal

HOU City Geriatric Health Provide nurse-managed preventive health 

clinics for high-risk adults ages 62+ to identify 

chronic and screenable disease conditions 

before they become debilitating.

Seniors

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

HOU Clinical Dental Care Program Provide dental health services to low income 

children and youth through age 19.

Youth

SL-1: Availability/Accessibility of Sustainable 

Living Environment

HOU Adolescent Substance Abuse - Inpatient Provide residential substance abuse treatment 

services and education for low income, 

medically indigent youth.

Youth

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

HOU City Child Care Services Provide child care subsidies for low/mod 

income working parents and teenage parents 

who are attending school and do not qualify 

for any other form of public assistance.

Youth
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TABLE 3A - SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND  OUTCOMES (Revised:  2/2/2012)

Numbers Percent 

CompleteDept Project Name/Specific Objective

Funds 

Source Outcome

Accomplishment 

Type

Program 

Year

CDBG 2008 1,500 1,330 89%

2009 1,500 1,445 96%

2010 1,500 1,412 94%

2011 1,500 0%

2012 1,500 0%

7,500

CDBG 2008 300 450 150%

2009 300 306 102%

2010 300 328 109%

2011 300 0%

2012 300 0%

1,500

CDBG 2008 2,000 2,058 103%

2009

2010 2,000 0%

2011 2,000 0%

2012 2,000 0%

8,000

CDBG 2008

2009

2010 10 10 100%

2011 TBD

2012 TBD

10

CDBG 2008

2009

2010 165 151 92%

2011 TBD

2012 TBD

165

CDBG 2008 80 85 106%

2009 80 80 100%

2010 80 64 80%

2011 80 0%

2012 80 0%

400

CDBG 2008 25 25 100%

2009 25 25 100%

2010 25 25 100%

2011 25 0%

2012 25 0%

125

CDBG 2008 60 33 55%

2009 60

2010 60

2011 60 0%

2012 60 0%

300

10-11 funding supported the salaries of 2 Case Managers to oversee 

40 clients in DHA and 40 HOME TBRA housing.  The case manager 

over HOME clients resigned and wasn't replaced  because 11-12 

HOME & CD funding was reduced.   Program served fewer clients in 

anticipation of these reductions. 

reductions. 

PUBLIC SERVICE NEEDS - Other Public Service Activities (Non-Youth)

Homeless Outreach Provide outreach to chronic homeless 

individuals for the purpose of engagement, 

assessment and referral to professional 

agencies to help them become self-sufficient.

People

FY 2010-11 goal was increased to 1,600. 

5-Year Goal

HOU

HOU Teen Violence - Victim Outreach Provide programs in support of victims of teen 

violence prevention through education and 

direct services.

Youth

SL-1: Availability/Accessibility of Sustainable 

Living Environment

PUBLIC SERVICE NEEDS - Other Public Service Activities (Youth)

5-Year Goal

Senior Services Program

5-Year Goal

5-Year Goal

HOU Community Youth and Senior Program 

(West Oak Cliff)

Provide educational, recreational and social 

services to children, youth and seniors in the 

area.

People

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

HOU Parenting and Early Childhood 

Development

Provide parenting and child development skills 

to adolescent parents (up to age 18) of 

children 0-3 years old.

Families

SL-1: Availability/Accessibility of Sustainable 

Living Environment

HOU Offender Re-entry Program (HOU) Provide pre-/post-release employment and 

housing placement for ex-offenders, as well as 

address substance abuse and mental health 

needs.

People

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

5-Year Goal

Training and Employment for Adults with 

Disabilities

Provides development of life skills, vocational 

training and job placement for adults with 

disabilities.

People

SL-1: Availability/Accessibility of Sustainable 

Living Environment

HOU

Provide case management and other 

programs for seniors, as well as investigative 

support services in both community and 

institutional settings.

Seniors

SL-1: Availability/Accessibility of Sustainable 

Living Environment

People

SL-1: Availability/Accessibility of Sustainable 

Living Environment

5-Year Goal

HOU Women's Outreach Program Provides supportive services to women being 

assisted from substance abuse, criminal 

behavior and mental illness into healthy and 

productive lifestyles.

HOU

SL-1: Availability/Accessibility of Sustainable 

Living Environment
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TABLE 3A - SUMMARY OF SPECIFIC ANNUAL OBJECTIVES AND  OUTCOMES (Revised:  2/2/2012)

Numbers Percent 

CompleteDept Project Name/Specific Objective

Funds 

Source Outcome

Accomplishment 

Type

Program 

Year

PKR/ CDBG 2008 0 0 0%

2009 0 0 0%

2010 0 0 0%

2011 0 0 0%

2012 0 0 0%

0

PKR/ CDBG 2008 3 0 0%

2009 1 0 0%

2010 0 0 0%

2011 0 0 0%

2012 0 0 0%

4

CDBG 2008 2,097 23,314 1112%

2009 2,097 47,200 2251%

2010 2,097 23,876 1139%

2011 2,097 0 0%

2012 2,097 0 0%

10,4855-Year Goal

SL-3: Sustainability of Suitable Living 

Environment

PUBLIC FACILITY NEEDS - Construct, Renovate or Expand City Facilities

Not Housing Related.

Not Housing Related.

5-Year Goal

Playgrounds N/A

HOU Neighborhood Investment Program (NIP) Provide public improvement projects to 

address concerns for public health and safety 

and provide focus for new developments to 

stabilize neighborhoods and build 

communities.

People

Neighborhood Parks 2009 - Ferguson Park Trail Improvements People

SL-3: Sustainability of Suitable Living 

Environment

INFRASTRUCTURE - Infrastructure Improvements

Although Program received more funds than the prior 

year, iit is concentrating its efforts in only 3 of the 5 

NIP target areas to continue in projects that are 

already planned/underway. 

People

5-Year Goal

SL-3: Sustainability of Suitable Living 

Environment
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FY 2010-11 ACTION PLAN UPDATES  
 

Page 1 of 14 
 

Underneath each activity please summarize the actions that were taken to accomplish departmental goals.  If no actions were taken, 
please explain and summarize any activities planned for the future. 
 

91.220(h) Public Housing  
Below are actions taken during FY 2010-11 to address the needs of public housing and actions taken to encourage public 
housing residents to become more involved in management and participation in homeownership: 
 

HOU Section 8 Housing Choice Voucher Homeownership. Dallas Housing Authority’s (DHA) goal is to assist 20 voucher holders to 
become homeowners per fiscal year. 
 

 In FY2010-11, HCV Homeownership Program did not achieve its goal of 10 closing; however, two homes were closed and three are 
pending closure. Four homebuyer orientations were held with a total of 191 clients in attendance. And, nine homeownership vouchers 
were issued to clients. 
 

HOU Frazier Courts.  DHA will build 53 homeownership units on the Frazier Court site. 
 

 In FY07-08, a joint effort began between DHA, Inner City Development (ICDC), Habitat for Humanity, and the City of Dallas with $1.2 
million for infrastructure.  Fifty-one (51) affordable homes were to be at or below 80% of the area median family income and annual 
progression of the development is as follows:  

Program Year # of Units 
08-09 10 
09-10 22 
10-11 8 

Total 40 
 
In FY 10-11, ICDC received bids to start construction on the remaining 11 units which are scheduled to be built and offered with a 
lease to purchase option to low income homebuyers. 
 

HOU Family Self-Sufficiency (FSS) Program.  DHA will work with the existing FSS families as well as new enrollees who have 
identified homeownership as their goal in their Contract of Participation.  DHA will work with these families to develop 
individualized plans to address relevant issues to qualify for a mortgage loan. 
 

 DHA established a partnership with the YWCA of Metropolitan Dallas to offer on-site Financial Literacy classes.  During FY 2010-11, 22 
FSS participants enrolled and completed financial education workshops conducted by YWCA.  Three participants completed classes 
on credit repair, financial literacy, and first time home buyers offered by Dallas County Home Loan Counseling Program.  
 

FSS Participants are provided assistance with resources and referrals for credit counseling, banking information and financial skills 
improvement.  Participants who complete the FSS Program are awarded their escrow accounts and may use these funds as a       
resource to help with down payments and/or closing costs or other expenses related to the purchase of a new home.  
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91.220(i) Homeless and other special needs activities 

Below are actions that were taken during FY 2010-11 to reduce the number of homeless individuals and families: 

HOU Prevention of Homelessness.  Emergency Shelter Grant (ESG) funds were used to provide emergency financial assistance, housing 
through emergency and transitional shelters, and essential services. Homeless Assistance staff at The Bridge provided essential 
services to assist 448 homeless individuals with benefit eligibility services.  Approximately 112 families/138 individuals received rental 
and utility assistance with FY 2009-10 ESG funds.  There were no funds allocated to prevention activities in FY 2010-11 because of 
Homelessness Prevention and Rapid Re-housing Program (HPRP) funding. Operational funds received by emergency and transitional 
shelters were used to provide services to 4,664 individuals/families. Child care was provided for 364 homeless children, 32 individuals 
received legal assistance and 371 individuals received assistance to access benefits.   A total of 5,576 individuals were served during 
the term, of which 3,116 individuals reported being chronically homeless, 28 veterans, 866 victims of domestic violence, 81 severe 
mental illness, 84 chronic substance abuse and 9 elderly. 
 

HOME Investment Partnerships Program (HOME) – Tenant Based Rental Assistance (TBRA) funds were used to provide rental 
assistance to 136 families, 67 of which were chronically homeless. 
 

Housing Opportunities for Persons with AIDS (HOPWA) funds were used to address the housing and supportive services needs of low-
income persons with HIV/AIDS and their families in the Dallas EMSA. Approximately 301 households were assisted with short-term 
rent, mortgage, and utility (STRMU) assistance and 193 households were assisted with TBRA. Funds were used to support facility 
based housing for 195 households. The HOPWA Program continued to experience considerable demand for STRMU assistance. The 
program was slightly below target on facility based housing because there were five fewer units than last year as one agency 
discontinued its HIV housing operations.  To fully utilize housing funds to serve clients, the City of Dallas made a budget reallocation of 
$99,000 from housing facility operations to emergency/TBRA and project sponsor administration. Also, a reallocation of $24,000 was 
made from City administration to project sponsor administration. 
 

HOPWA funds were also used to provide other supportive services to 163 households with homeless outreach, 16 persons with 
SSI/SSDI application assistance and 31 persons with medically managed day care. The homeless outreach coordinator identified and 
notified eligible homeless persons with HIV/AIDS of HOPWA services. 
 

During FY 2010-11, the City of Dallas continued its transitional homeless housing placement program which provides housing 
placement and ongoing TBRA for 86 households under a three-year HOPWA Competitive Grant award of $1,183,680 which began 
April 1, 2009.  Further, the City also continued its housing program for ex-offenders with HIV/AIDS through the City’s community re-
entry program, Project Reconnect, serving 40 households year to date, under a three-year renewal HOPWA Competitive Grant award 
of $721,000 which began January 1, 2010. 
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HOU Permanent Housing.  Shelter Plus Care funds provided rental assistance to 190 homeless individuals and families.  The Supportive 
Housing Program provided rental assistance to 136 homeless persons: 44 households were assisted in Transitional Housing while 92 
were assisted in Permanent Supportive Housing Programs. The programs also provided matching funds in the form of community-
based social services such as job training and placement, psychiatric counseling, food, clothing, furniture, health care, child care, drug 
and alcohol treatment, and life skills classes to provide a comprehensive assistance plan for the homeless. 
 

CDBG funds in the amount of $380,000 were awarded to Shared Housing, Inc. to acquire vacant property at 4611 East Side Ave. for 
future development of 20 units of Permanent Supportive Housing for homeless women with children. Many of their clients are referred 
from The Bridge.  In FY 10-11, Shared Housing Inc. received a forward commitment for tax credits to finance the construction of the 
units.  
 

HOU Movement of Homeless Persons into Permanent Housing.  Metro Dallas Homeless Alliance (MDHA) remains the paramount single 
Homeless Authority on Dallas region Continuum of Care homeless issues and continues to make significant strides in carrying out its 
Ten Year Plan to end Chronic Homelessness, reporting the following accomplishments: 
 

  Provided management oversight of The Bridge, the new Homeless Assistance Center (HAC) which is a campus of residential and 
social services facilities designed to meet gaps in social services for homeless individuals, serving up to 1,400 people per day. The 
Bridge is open 24 hours per day, 7-days a week and has become the central entry-point within the Dallas Continuum of Care for 
homeless persons seeking services, resulting in increased outreach effectiveness by streamlining and coordinating community-
wide outreach and referrals. The Bridge houses multiple service providers including: Parkland Hospital’s Homeless Medical 
Services, Legal Aid of Northwest Texas, Veteran’s Administration, Dallas Metrocare Services, and the Social Security 
Administration. In essence, a one-stop facility has been created which alleviates the need for homeless individuals to travel across 
town to appointments with multiple agencies. Services rendered range from basic needs, survival services, low-demand/interim 
shelter focused on rapid re-housing, three meals a day, case management, laundry and shower, medical and psychiatric clinics, 
pharmacies, employment training, phone and computer banks, library, and storage facility. 
 

 The Dallas City Council approved the City of Dallas Permanent Supportive Housing (PSH) Action Plan on January 28, 2009. The 
goals of the PSH Action Plan are to: Recommend concrete implementation steps to ensure both financial resources and 
community capacity are in place to facilitate the achievement of the development of 700 permanent supportive housing units within 
5 years; determine funding gaps; identify potential funding sources; and estimate the operating and services costs associated with 
the creation of the targeted 700 permanent supportive housing units. Metro Dallas Homeless Alliance reported in August 2011, that 
843 units had been developed, placing the city well ahead of its goal to produce 700.   

 

 During 2011, the “Point-in-Time” Annual Homeless Count reported the total homeless population number remains basically level, 
5,783 in 2011 compared to 5,750 in 2010 with 31% of those becoming homeless last year.   

 
 
 

48



FY 2010-11 ACTION PLAN UPDATES  
 

Page 4 of 14 
 

HOU Other Special Needs Activities 

 Approximately 611 seniors age 60+ years with chronic health problems were provided health assessments/screenings.   

 Approximately 5,282 seniors age 60+ years were provided with information and referrals. 

 The Nursing Home Ombudsman program received and investigated 1,117 complaints; of which 1,111 were resolved, 99%. 
  

91.220 (j) Barriers to affordable housing 
Below are actions that were taken during FY 2010-11 to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing: 
 

HOU Continue working to eliminate barriers that limit the production or feasibility of affordable housing construction that is within 
its local government capacity. 
 

 The Neighborhood Investment Program (NIP) focuses initiatives such as infill housing, home repair, neighborhood beautification, and 
infrastructure improvements in five targeted areas.   
 

HOU The Development Division provided interim construction loans in the amount of $1,300,000 in CDBG and HOME funds to 
three Community Housing Development Organizations (CHDOs) to assist with financing the construction of affordable 
housing units. Additionally, changes in various policies were made to address gap subsidies, down payment assistance, loan 
terms and uses of funds. 
 

In FY10-11, $1,300,000.00 financed the construction of 13 homes; four of the homes are under construction.  The homes were located 
in the Bexar Street Revitalization area, Fair Park Estates, and Meadows areas.  
 

 The City continued the One-Stop Permit Center to provide information and services relevant to the construction and development 
process and assisted in resolving development issues when interfacing with other City departments. Staff assistance is available from 
the Building Inspection Division, Sustainable Development and Construction Department, Water Department, and Fire Department.  
The Housing/Community Services department liaison continued to serve as a single point of contact to coordinate requests for action 
when: 

 Navigating City administrative and development policies and procedures; 

 Code and criminal violations occur in target neighborhoods; and 

 Negotiation of needs is required to resolve issues generated by incompatible administrative and operational systems or between 
two or more organizations attempting to implement a development project. 

 

HOU Streamline development and review process, which should result in fewer development delays that may affect building costs. 
 

 The Development Division streamlined the project review process by working closely with developers prior to project submission to 
advise them of their project needs. Additionally, staff continues to work together throughout several divisions to communicate issues 
prior to them arising. In FY10-11, this effort resulted in contract modification and development of five (5) affordable housing contracts 
for a total of $1,637,300 and 19 single family units. 
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HOU Continue the City’s Growth Policy Plan to encourage the protection of residential communities for low-income households 
and appropriate land use policies that provide the framework for community stability and growth. 
 

 The NIP focuses initiatives such as infill housing, home repair, neighborhood beautification, and infrastructure improvements in five 
targeted areas. 
 

 The Development Division worked closely with several CHDOs to ensure that the visual integrity of the community was not 
compromised in the design of new units replacing old.  
 

HOU Continue to support efforts of non-profit and for-profit developers in the provision of affordable housing through federal 
funds and local resource subsidies. 
 

 The City of Dallas provided non-profit and for-profit developers loans/grants for acquisition of vacant and improved properties, pre-
development and development costs.  
 

In FY10-11, ten (10) CHDOs received development loans totaling $3,710,835  in CHDO HOME project funds for the construction of 
affordable housing units.  Five (5) CHDO’s built and sold 46  homes for total expenditures of $1,054,786.50 
 

In FY10-11, 11 organizations were certified as CHDOs.  They received $350,000 in CHDO operating funds and 8 received $106,000 in 
Housing Services grants. 
 

 Staff and the U.S. Department of Housing provided technical and other assistance to CHDOs, as requested, to facilitate the production 
of affordable housing. Additionally, the Nonprofit Development Section provided interim construction financing, as well as gap 
financing, to aid in the affordability and construction of housing units.   

 
 
 

91.220 (k) Other Actions 
Below are actions that were taken during FY 2010-11 to address obstacles to meeting underserved needs: 
 

HOU 
 

 Awarded a new two-year Texas Homeless Housing and Services Program grant from TDHCA in the amount of $3,361,364 to allow 
MDHA to provide services to a greater number of homeless persons and to provide case management services and housing 
opportunities to forty (40) chronically homeless ex-offenders of non-violent crimes on parole. 

 

  Awarded a new Department of Health and Human Services HIV/AIDS Health Improvement grant for Ex-Offenders on Parole in the 
amount of $247,311.  Renewable for 2 years. 

 

  Third year of partnership with Dallas County for routine testing of homeless clients for TB at The Bridge. 
 

  Collaborated with the Veterans Administration to organize the 2010 Homeless Stand Down to provide services, clothing, job 
opportunities and health care to homeless persons. 

 

  City collaborated with Head Start of Greater Dallas and the Child Care Management Assistance Program to identify other programs 
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designed to assist parents in need of child care who don’t qualify for these programs. 
 

 Awarded a new three year Housing Opportunities for Persons with AIDS (HOPWA) competitive grant from HUD in the amount of 
$1,287,500.00 to provide housing placement assistance and transitional tenant based rental assistance to 60 ex-offenders with 
HIV/AIDS and to engage in a community wide planning effort to develop an integrated HIV/AIDS housing plan for the Dallas area. 

 

  Collaborated with Ryan White Planning Council of the Dallas Area to address issues relevant to persons with HIV/AIDS and their 
families. 

 

  Friends Seniors Affairs, a non-profit agency, developed advocacy programs for affordable housing for seniors and assisted-living 
residences for low and middle-income seniors. 

 

  Collaborated with other agencies through the DMHA to address homeless issues under the Continuum of Care. 
 

HOU Below are actions that were taken during FY 2010-11 to foster and maintain affordable housing: 
 

Create and operate an interdepartmental Boarding House Inspection Team designed to inspect boarding facilities for safety 
and code violations, along with quality of life issues for residents. 
 

Continue to prioritize the creation and maintenance of housing stock in Dallas. 
 

All Housing/Community Services Department funds were focused toward the creation and maintenance of affordable housing in Dallas:  
CDBG Housing Activities budget of $13,276,454 made up 61% of the total CDBG budget.   
 

 CDBG Housing Activities budget, HOME budget of $8,792,632, ESG budget of $770,512 and HOPWA budget of $3,642,608 made 
up 76% of the total Consolidated Plan budget of $34,904,780. 
 

 During FY 2010-11, 363 low-income homeowners received assistance through various programs administered by the City of Dallas 
Housing Department.   
 

 Activities for low-income homeowners consist of the following: 
 

1. A total of 191 low to moderate-income homeowners were provided with home repair assistance. CDBG funds assisted 
67 through the Mortgage Assistance Program (MAP), 100 through the Major System Repair, 5 through the South Dallas 
Fair Park/Major System Repair, and 19 through NIP Major Home Repair.  Total expenditures, $3,749,631. 
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2. In FY10-11, CDBG funds assisted 67 families through the Mortgage Assistance Program with minor repairs in 
conjunction with down payment and closing cost assistance totaling $96,285.09. 
 

3. A total of 191 repair projects were completed with CDBG funds:  124 through the Home Repair Program and 67 through 
the MAP.  Total expenditures, $1,313,178. 
 

4. In FY 10-11, 132 new low income homeowners were provided homebuyer assistance to purchase a home:  95 
purchased existing homes and 37 purchased newly constructed homes.  Total expenditures, CDBG $2,252,514. The 
CHDO Program assisted 46 and the Bond Program assisted 23 homebuyers.  Total expenditures, CDBG $197,000 and 
HOME $857,786.50. 
 

5. 40 homeowners received a replacement house through the efforts of the Home Reconstruction/SHARE Program of 
which 9 replacements houses were completed with HOME funds and 31 replacements were funded with CDBG funds. 
Construction on 30 replacements houses is currently underway and funded with both CDBG and HOME funds.  Total 
expenditures, $3,773,621.99 
 

6. 311 Services were completed through the efforts of the People Helping People volunteer and associated program 
organizations of which 165 were provided repair assistance with CDBG funds.  Total expenditures, $274,262. 

HOU Follow the Goals and Implementation Measures for the forwardDallas! Policy Plan including: 

 Ensure a sustainable and efficient long-range housing supply; 

 Answer the need for housing options; and 

 Expand affordable housing alternatives. 
 

The City of Dallas adopted an ordinance establishing a green building program regulating new construction work in the City for all 
residential and commercial buildings projects. The Nonprofit Development Section of the Housing/Community Services Department 
provided loans/grants to CHDOs for development of affordable housing. Newly constructed homes met the Green Building and Energy 
Star Certification requirements.  Heating and air conditioning units were and continue to be high efficiency units.  In existing homes, the 
City installed high efficiency heating and air conditioning units. The City continues to work with developers as they submit proposals for 
single and multi-family as well as mixed use housing and economic developments.   
 

In FY10-11, the CHDOs constructed 46 units that met Green Building and Energy Star Certification.  
 

HOU Below are actions that were taken during FY 2010-11 to evaluate and reduce Lead-Based Paint (LBP) hazards: 
 

 Provide each family receiving federal assistance information regarding LBP hazards. 
 

 The MAP provides homebuyers information from visual lead-based paint inspections by trained personnel. All LBP hazards identified 
during inspection must be addressed prior to closing. 
 

HOU To reduce LBP hazards, the Housing/Community Services Department has increased demolition of older housing stock with 
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the potential of lead hazards. 
 

 The City of Dallas Housing/Community Services Department's Home Repair Program strives to preserve and restore the existing stock 
for low income homeowners in the City of Dallas. The program provides assistance to homeowners for the repair and reconstruction of 
homes. 
 

 The Reconstruction Program is a referral program from the MSRP and provides assistance when the house is in irreparable condition. 
The City demolishes and builds a new home on the same homeowner site. The house is built to Energy Star certification. 
 

HOU Increase access to housing without LBP hazards through development of new housing stock and redevelopment of older 
neighborhoods through various housing programs. 
 

 The City of Dallas provided non-profit and for-profit developers loans/grants for acquisition and construction costs.  65 houses were 
constructed and sold to low to moderate income homebuyers through the Nonprofit Development Section of the Housing Department. 
 

 Through the NIP, CDBG targeted areas within the City of Dallas are being strategically redeveloped.  Home Repairs and infrastructure 
improvements are being made in the Bexar Street and other target neighborhoods.   
 

HOU The plan for reduction of LBP hazards relates to the extent of LBP poisoning and hazards by testing for the presence of lead, 
mitigating or removing potential hazards, increasing safer environments, and requiring third-party certified clearances. 
 

 The Home Repair Program was revised to discontinue repairs that warrant assessments of lead-based paint.  The Program allowed 
repair or replacement of four major systems: plumbing, electrical, roof, and HVAC.  Homes that were identified to have deteriorated 
paint were referred to non-federally funded programs. 
 

HOU LBP hazard reduction is integrated into housing policies and programs by incorporating clauses referring to contractor’s 
requirements to use safe work practices; and in cases of LBP removal, contractors are required to be certified lead 
abatement firms. 
 

 The Home Repair Program established an Inspection Checklist that ensures major system repair projects are exempt under 24CFR 
Sec 35.1350(d).  All projects must be exempt in order to proceed.   However, if a project underway exceeds de minimis, procedures 
have been established that mitigate lead exposure using safe work practices performed and or supervised by certified LBP abatement 
contractors.  Clearance must be achieved. 
 

HOU Inspect federally assisted homes before purchase to ensure minimum housing standards are met.  This includes inspection 
for LBP hazards for pre-1978 homes.  Sellers prior to closing and subsequent move-in by homebuyers must address 
identified hazards. 
 

 The City adopted a plan for the inspection and abatement of LBP hazards for pre-1978 homes in its MAP and Home Repair Program.  
The plan provides funds for repairs on purchased homes so that all identified LBP hazards will be addressed prior to closing. 

HOU Below are actions that were taken during FY 2010-11 the next year to reduce the number of poverty level families: 
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 The City of Dallas Housing programs are designed in part to address the needs of individuals/families below 80% of AMFI. 
 

 The homebuyer and home repair programs target low-income families and do not require repayment of liens, except upon resale or 
transfer. Income levels were raised to assist households up to 80% AMFI.  To be eligible for assistance through the home repair 
programs, the homeowner’s annual household income cannot exceed 80% AMFI.  Over 33% of the beneficiaries of home repair 
programs assistance have incomes at or below 30% AMFI.   In FY 10-11, 70 low income households were approved for newly 
reconstructed homes when they were living in homes that were beyond repair. 
 

HOU The Housing programs include assistance with rental units, homeowner maintenance assistance, homeownership assistance 
and home repair assistance. 
 

 During FY 2010-11, 363 low-income homeowners received assistance through various programs administered by the City of Dallas 
Housing Department.   
 

 Activities for low-income homeowners consist of the following: 
 

1. A total of 191 low to moderate-income homeowners were provided with home repair assistance. CDBG funds assisted 
67 through the Mortgage Assistance Program (MAP), 100 through the Major System Repair, 5 through the South Dallas 
Fair Park/Major System Repair, and 19 through NIP Major Home Repair.  Total expenditures, $3,749,631. 
 

2. In FY 10-11, CDBG funds assisted 67 families through the Mortgage Assistance Program with minor repairs in 
conjunction with down payment and closing cost assistance totaling $96,285. 
 

3. A total of 191 repair projects were completed with CDBG funds:  124 through the Home Repair Program and 67 through 
the MAP.  Total expenditures, $1,313,178. 
 

4. In FY 10-11, 132 new low income homeowners were provided homebuyer assistance to purchase a home:  95 
purchased existing homes and 37 purchased newly constructed homes.  The CHDO Program assisted 46 and the Bond 
Program assisted 23 homebuyers.  Total expenditures, CDBG $2,807, 300 and HOME $857,786.50 
 

5. 40 homeowners received a replacement house through the efforts of the Home Reconstruction/SHARE Program of 
which 9 replacements houses were completed with HOME funds and 31 replacements were funded with CDBG funds. 
Construction on 30 replacements houses is currently underway and funded with both CDBG and HOME funds.  Total 
expenditures, $3,863,182. 
 

6. 311 Services were completed through the efforts of the People Helping People volunteer and associated program 
organizations of which 165 were provided repair assistance with CDBG funds.  Total expenditures, $274,262. 
 
 

HOU Programs operated by the DHA, Dallas Housing Finance Corporation (HFC), and the City’s non-profit partners also address 
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poverty level individuals/families (i.e. public housing, low income housing tax credit projects, homeownership assistance, 
and transitional housing) on a neighborhood level. 
 

 The DHA addressed poverty by providing housing to low-income families through the following programs in neighborhoods throughout 
the City and housing assistance in the metropolitan area: public housing, Section 8, low-income housing tax credits, private activity 
bonds, homeownership assistance and transitional housing.   
 

 In FY 2010-11, DHA exercised an option to target permanent supportive housing for homeless and/or formerly incarcerated families 
with barriers to housing through the issuance of RFPs for Section 8 Project Based Vouchers.  To date, 11 contracts have been 
awarded that will provide 395 households with housing subsidies.  
 

 Owners of multi-family housing produced with federal funds were required to set aside a percentage of the units to be deed restricted 
to ensure availability to low-income households.  These units are only available to households with annual incomes at or below 80% 
AMFI.  Housing/Community Services Department utilizes non-profit and for-profit partners to revitalize existing commercial structures 
and to construct new commercial buildings to include commercial space on the lower floors and residential space on the upper levels. 
 

HOU Altogether, the housing partners operate programs that reduce the amount of poverty throughout the city of Dallas through 
self-sufficiency and financial independence. 
 

 DHA offered premier resident initiatives for all families assisted through both the public housing and Section 8 programs.  The Phoenix 
Self-Sufficiency Program, funded through the Phoenix Foundation, allowed families in both programs access to scholarship funds to 
begin or resume their college education, receive paid internships in most DHA departments related to specific academic disciplines, 
and opportunities to experience college life while they were secondary students.  More than 65% of the participants in the activities in 
the Phoenix Programs were Section 8 families. 
 

 DHA also maintained productive partnerships with community-based agencies that provided on-site services to public housing 
residents. Those services ranged from neighborhood network centers where residents learned basic and advanced computer 
applications to Head Start Child Care Centers that operate on three DHA housing sites to recreational programs operated by the Boys 
and Girls Club of America and Young Men Christian Athletes; as well as faith-based organizations such as H.I.S. Bridge Builders. 
 

 Eligible FSS participants who reside at the property graduated from the FSS Program and received any escrow that they may have 
accrued during their participation in the program. Current residents of Frazier who are enrolled in the FSS Program continue to 
participate in money management and homeownership education classes. 
 

DHA offered all families access to employment services through the One Stop Career Center located in the Frazier Neighborhood 
Network Center.  Residents received services that included job placement assistance, pre-employment skills training, referrals to 
vocational rehabilitation programs, adult and educational literacy programs; and Section 3 resident employment and training. 
DHA encourages resident owned businesses in an effort to promote self sufficiency.  Through a partnership created with Spida, Inc. 
two residents successfully completed Family Day Home training, obtained certifications and state required licenses to operate child 
care businesses in their homes.  

55



FY 2010-11 ACTION PLAN UPDATES  
 

Page 11 of 14 
 

 

HOU Continue to build on the senior medical transportation program which allows older adults to make and keep medical 
appointments without using their limited funds to cover the costs. 
 

 The Senior Medical Transportation Program (SMTP) serves citizens in Zip Code areas 75206, 75209, 75210, 75211, 75212, 75215, 
75216, 75217, 75235, and 75241. During FY 2010-11, the SMTP provided door-to-door service for 818 clients and completed 2,135 
trips to and from medical appointments.  Additionally, 437 clients completed 1,964 trips through the DART Para-transit coupon 
program. 
 

HOU Offer information via the Community Centers (MLK and WDMC) on financial literacy while clients are waiting to be served by 
the Social Services Division, either in the form of videos or literature. 
 

 Approximately 4,130 individuals received financial assistance through the Community Centers Social Services Programs and 
information regarding financial literacy classes.  
 

HOU Offer quarterly financial literacy classes through a partnership with Consumer Credit Counseling via the Community Centers.  
Persons completing the course will receive a certificate of completion and a voucher for one-on-one financial counseling. 
 

 Approximately 516 clients attended financial literacy classes sponsored by the Community Centers in cooperation with Capital One 
Bank and Consumer Credit Counseling. 
 

HOU Continue access to information regarding employment opportunities through the Jobview Kiosks located at the Community 
Centers.  Texas Workforce Commission has a satellite office at MLK Center. Interested persons can complete job searches at 
the center or online. 
 

 Approximately 36,990 clients used the Jobview Kiosks at the Community Centers. 
 

HOU Continue to host job fairs at the Community Centers and assist citizens in their efforts to become job-ready by teaching them 
how to set up e-mail addresses, résumé writing assistance, interviewing techniques, and other skills. 
 

 Workforce Solutions hosted approximately 42 mini job fairs from September 2010 to October 2011. Over 2,571 Individuals attended, of 
which 202 were hired. The Community Centers and the Community Court co-sponsored the Annual MLK community job fair in which 
571 job seekers participated.  The Community Centers determined eligibility for about 600 youth (ages 14-21) for the American Re-
investment and Recovery Act (ARRA) summer youth employment program. Approximately 8,313 customers used the 
computers/resource room and approximately 300 customers attended the job search/job readiness classes. The Community Centers’ 
classes consisted of the following training: résumé building, interview and communication skills, English basics, positive attitudes and 
motivation, stress management and other topics to help customers to become job-ready. Community Voice Mail was available to job 
seekers; 6 job seekers maintained their phone numbers through this program.   Approximately 3,000 citizens received instruction in 
basic computer classes offered by El Centro Community College at WDMC. The Career Resource Coordinator assisted clients with 
résumé writing, e-mail set up, etc. Academic Realities at MLK and El Centro at WDMC continue to offer basic computer classes. 
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 Below are actions that were taken during FY 2010-11  to develop institutional structure: 
 

HOU Continue dialogue with all housing providers to coordinate services and leverage private and public funds. 
 

 The Housing/Community Services Department is an activate participant with the North Texas Housing Coalition (NTHC).  The 
Housing/Community Services Department staff participates in the North Texas Community Development Association meetings on a 
regular basis. 
 

HOU Continue to support the Dallas HFC. 
 

 Housing/Community Services Department staff provides administrative services, financial, investment, compliance with regulations on 
multi-family and single-family tax exempt bonds to the Dallas HFC. Staff drafted City Housing Committee briefs and prepared City 
Council action items in support of tax-exempt bonds to finance multi-family, new construction-rehabilitation and single-family mortgages 
and mortgage credit certificates.  Staff hosted quarterly and special meetings with the HFC. 
 

HOU Continue to provide technical assistance and capacity building support for non-profit developers. 
 

 The Nonprofit Development Section of the Housing/Community Services Department processed and dispersed $350,000 in Operating 
Assistance Grants to 11 CHDOS and $172,500 in Housing Services Grants to six CHDOs to facilitate the provision of affordable 
housing units. Staff continued to provide technical and other assistance to CHDOs, as requested, to facilitate the production of 
affordable housing.  In the coming year, technical assistance will be coordinated to provide continual resources to CHDOs.      
 

HOU Continue to strengthen the partnerships between the City, State, and HUD. 
 

 The Dallas City Council approved and supported the pre-application waiver for 9% tax credits for the Texas Department of Housing and 
Community Affairs (TDHCA) for 14 pre-application waivers on February 24, 2010.  THCA approved one project, Atmos Lofts, for $1.3M 
in tax credits.  The project will be leveraged with CDBG-Section 108 funds to produce 107 low to moderate income affordable housing 
rental units.” 
 

HOU Pursue private resources to increase flexibility in the delivery of affordable housing developments. 
 

 Housing/Community Services Department continued to research, advocate and apply for funds from local, state, federal and private 
sources.  Staff continues to coordinate advocacy activities on behalf of affordable housing development organizations. 
 

HOU Continue to work closely with the DHA and Dallas County in the service of low and moderate income families and in the 
creation of affordable housing. 
 

 In FY07-08, a joint effort began between DHA, Inner City Development (ICDC), Habitat for Humanity, and the City of Dallas with $1.2 
million for infrastructure.  Fifty-one (51) affordable homes will be at or below 80% of the area median family income. During FY 09-10, 
22 of the 51 units were built and sold to low-income homebuyers, in addition to the 10 that were built and sold in FY08-09, bringing the 
total units to 32. 
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HOU Below are actions taken during FY 2010-11 to enhance coordination between public and private housing and social service 
agencies: 
 

 Continue to have frequent meetings with public and private housing advocates, housing producers, and social service  
agencies to seek more opportunities to work together to produce affordable and supportive housing. 
 

 The Housing/Community Services Department is an activate participant with the North Texas Housing Coalition (NTHC).  
Housing/Community Services Department Director was a panelist at the 2010 Housing Summit.  The Housing/Community Services 
Department staff participates in the North Texas Community Development Association meetings on a regular basis. 
 

 The City of Dallas continued its membership in the International City/County Management Association (ICMA) and continued 
participating in an exchange of data with other cities through the ICMA Center for Performance Measurement (CPM).   
 

The City of Dallas, together with the Center for Non-Profit Management, was awarded a $40,000.00 grant from the One Star 
Foundation, Inc. under the Texas Renewing Our Communities Account (ROCA) to conduct outreach and provide capacity building 
activities for community based non-profit social service agencies.  Under the grant, the City collaborated with the Center for Non-Profit 
Management to offer workshops to non-profit agencies on doing business with the City of Dallas (with 143 non-profits represented, 
most of which had never worked with the City in the Request for Proposal process) and on “best practices” in working with the City  
(with 43 non-profits represented) as well as workshops for City staff on working with non-profit agencies.  The project also included a  
non-profit needs assessment and, based on those results, offered free workshops conducted by Center staff on key areas, including 
grant writing, outcome evaluation, project management, board development, fundraising and cause story telling (with 118 non-profits 
represented across all of the workshops).   
 

HOU Continue to provide referral and repair services through the City’s People Helping People program.  The People Helping 
People program is funded with CDBG funds and consists of caseworkers that provide referral services for senior and 
disabled citizens and coordinates volunteer assistance for minor repairs to client’s homes. 
 

 The City’s People Helping People program makes referrals to appropriate social service agencies and other sources of assistance, 
including the City’s Emergency and Home Repair Programs. 
 

 311 Services were completed in FY10-11 through the City’s People Helping People program (PHP) using thousands of volunteers from 
across the city.  PHP staff worked closely with area nonprofits to assist low income, elderly and disabled homeowners with minor 
exterior repairs services.  The program also provides free volunteer specialty services such as pest extermination, heater service, AC 
window unit installation and glass replacement. 
 

HOU Continue collaborative efforts with agencies providing supportive services to the homeless and those at risk of becoming 
homeless to avoid duplication of services. 

  Continue HOPWA client eligibility verification process to prevent the same client from receiving duplicate short-term assistance 
from different agency providers and from receiving short-term assistance for a unit already subsidized through other programs. 
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  Continue collaborations with MDHA and with Ryan White Planning Council of the Dallas Area. 
 

HOU MDHA will continue its collaborative efforts to develop strategies to address homes issues. 
 

 MDHA coordinates and prepares the Dallas Continuum of Care (SuperNOFA) applications for submission to HUD for funding to serve 
the homeless.  The total grant request in the 2009 Continuum of Care Application, for the 2010-11 awards, was in the amount of 
$13,895,269. 

 

Underneath each activity please summarize the actions that were taken to accomplish departmental goals.  If no actions were taken, 
please explain and summarize any activities planned for the future. 
 

91.220 (k) Other Actions 
Below are actions that were taken during FY 2010-12 to address obstacles to meeting underserved needs: 
 

ECO Below are actions taken during FY 2010-11 to financially assist small and minority businesses: 
 

 Provide financial assistance for business retention, expansion, and new startups. 
 

 Make capital available through loan programs for expansions of businesses, and new business start-ups, thereby resulting in the 
creation and retention of employment opportunities for area residents. 
 

ECO Below are actions to taken during FY 2010-11 to provide technical assistance to low to moderate income persons who either 
own or are interested in developing a micro-enterprise: 
 

 Provide technical assistance to enhance, neighborhood business services, opportunities for business ownership and economic 
development for low to moderate income persons in the City of Dallas. This may have a particular beneficial impact for those in the 
South, East, and West areas of Dallas. 
 

 Provide community resources for business information and orientation through comprehensive technical assistance services. Technical 
assistance may be included, but not be limited to: counseling/seminars regarding business structures, business registration with the 
state, business planning, loan applications, market research, marketing, accounting, taxes, management, procurement, hiring, payroll, 
M/WBE certification, micro-enterprise incubator program, and other services relevant to business start-up and capacity building for 
existing microenterprise businesses. This assistance may provide particular benefit to those in South, East, and West areas of Dallas. 
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FAIR HOUSING SUMMARY 
 
 
DESCRIPTION/ACCOMPLISHMENTS:  On June 12, 1992, the City of Dallas was granted 
interim certification and on April 24, 1995, final certification as a substantially equivalent 
fair housing agency.  The Dallas Fair Housing Ordinance continues to be substantially 
equivalent to the Federal Fair Housing Act. The primary objective of the Fair Housing 
Office under the City of Dallas Comprehensive Plan is to affirmatively further fair 
housing.  To that end, the fair housing accomplishments in FY 2010-11 are detailed 
below:  
 
Enforcement – Filed and investigated 104 housing discrimination complaints and 
closed 108 cases, with 6 cases conciliated for $7,485 in monetary and valuable 
consideration.  
 
Education and Training – Provided 42 fair housing presentations and promotional 
events and trained 4,089 citizens and housing providers and 526 city employees on fair 
housing rights and responsibilities. 
 
Promotion/Outreach – Provided fair housing marketing through 55 (30 Spanish) sixty-
second radio advertisements on two radio stations and 20 thirty second radio 
advertisements 40 (16 Spanish) newspaper advertisements printed bi-weekly in two 
newspapers and 25 spots on television advertisement (Spanish). 
  
Affordable Housing Assistance 
 
 Monitored 40 Affirmative Fair Housing Marketing Plans for City-assisted multifamily 

family housing developments.   
 
 Distributed 587 government assisted housing/affordable housing referral packets. 

 
 Maintain and update semi-annually list of 280 government-assisted affordable 

multifamily units in Dallas for distribution to citizens. 
 
 Received, processed and made necessary referrals for 1,462 citizen request for 

services. 
 
Fair Housing Enhancements 
 
On June 16, 2009, an email component was added to the Fair Housing Department 
website that allows the public to submit fair housing related questions/comments directly 
to department staff. 
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Summary of Analysis of Impediments 
 
Based on the 2007 Analysis of Impediments and Five Year Strategic Plan, impediments 
to fair housing choice are defined as any actions, omissions, or decisions which have 
the effect of restricting housing choice or the availability  of housing choice on the basis 
of race, color, religion, sex, handicap, familial status, or national origin. The 2007 Report 
indicated impediments in the following areas:  
 Public and private rental housing access and services 
 Private purchase and financing information and services 
 Difficult access to information on Community Care facilities for persons with 

disabilities 
 Need for fair housing opportunities in affordable housing programs 

 
Below are the actions taken during the 2010-11 program year to overcome the effects of 
the impediments and to affirmatively further fair housing.  
 
 Maintained and updated semi-annually, a list of 280 government-assisted affordable 

multifamily units in Dallas for distribution to citizens. 
 Distributed 587 government assisted housing/affordable housing referral packets. 
 Enhanced fair housing education and outreach to the underrepresented (Hispanic) 

population by providing 71 Spanish radio and newspaper advertisements. 
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QUARTER ACTIVITY TOTAL
MONTHLY ACTIVITY OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY 10-11

PRELIMINARY CASES 2 4 0 1 2 6 5 2 2 4 9 7 44

OPEN CASES 11 10 5 12 15 16 12 11 15 11 12 8 138

1 WARRANT 1 LETTER 2 4 2 2 2 9 6 1 6 2 4 4 44

CASES CLOSED 5 15 8 5 11 8 4 7 13 6 8 11 101

ACCORD Meeting 6 13 6 4 11 4 24 9 9 2 6 4 98
INSPECTIONS                          

(INCLUDES RE-INSPECTIONS) 402 428 475 230 158 975 735 1030 637 533 572 733 6908

CODE VIOLATIONS (NOTICED) 72 54 40 73 15 10 121 72 84 104 140 71 856

NO. UNITS INSPECTED 242 188 272 99 93 234 258 545 395 330 335 357 3348
FIRE VIOLATIONS                         

(NOTICED) 71 24 52 55 33 102 124 166 84 92 77 197 1077

NO. UNITS INSPECTED 274 237 245 116 65 853 232 527 242 229 403 377 3800

1ST QUARTER                   
OCT-DEC 2010

2ND QUARTER                   
JAN-MAR 2011

3RD QUARTER                   
APR-JUN 2011

4TH QUARTER                   
JUL-SEP 2011

SAFE/ NUISANCE ABATEMENT TEAM ACTIVITY  
FISCAL YEAR 2010-2011
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CDBG/NIP Activity Report 
October 2010 – September 2011 

 
 

Code Violation Case Type 
 

NIP Area 1 
(Southwest) 

NIP Area 2 
(Southeast) 

NIP Area 3 
(Southeast) 

*NIP Area 4 
(Southwest & 

SouthCentral) 

*NIP AREA 5 
(South Central District) 

101.01 101.02 25.00 27.01 27.02 39.02 115.00 20.00 48.00 55.00 57.00 88.01 88.02 87.03 87.04 87.05 113.00 114.01 

Premise Zoning 

Bulky Trash 11 29 208 60 137 12 3 59 4 88 38 9 49 26 31 64 178 29 

High Weeds 481 170 692 672 851 329 196 170 115 280 765 90 363 478 248 207 234 668 

Litter 320 200 494 468 444 311 178 308 67 107 284 21 153 175 97 20 87 212 

Obstruction 169 93 43 73 21 33 9 53 12 22 52 36 54 21 114 20 113 70 

Illegal Dumping 1088 127 242 12 27 15 11 270 27 55 69 6 28 23 39 7 47 42 

Illegal Land Use 17 15 8 6 5 3 2 8 21 6 9 5 12 3 12 5 16 12 

Illegal Outside Storage 114 187 52 23 3 14 2 16 24 18 36 7 31 15 15 6 26 22 

Illegal Garbage Placement 21 42 8 2 4 5 0 171 4 4 1 2 6 1 1 14 34 47 

Parking on Unapproved Surfaces 121 205 31 12 35 9 34 21 17 19 54 30 93 58 27 10 31 62 

Oversized Vehicles 14 1 8 0 1 0 0 1 0 2 2 1 3 2 2 0 2 2 

Junk Motor Vehicles 79 24 77 79 86 24 13 5 23 21 63 24 128 69 30 39 59 75 

Illegal Fence 4 5 8 2 5 0 1 0 1 3 6 3 6 2 1 1 3 1 

Graffiti Private Property 29 48 36 4 4 0 1 168 157 8 12 0 0 0 1 0 1 2 

Life Hazard 8 22 7 5 3 1 3 2 2 2 6 2 11 4 7 0 4 1 

Structural 

Burned Out Structure 0 0 1 3 2 2 0 2 0 0 0 1 3 0 0 0 0 0 

Open and Vacant 18 4 59 124 101 49 24 21 3 38 78 14 36 23 16 7 10 16 

Substandard Structure 126 111 115 112 141 42 18 48 20 18 42 12 55 27 40 7 34 29 

Mow/clean Operations 

*Closure Request 10 1 53 110 88 54 18 12 3 25 54 9 34 15 8 6 6 12 

*Mow/Clean Request 243 54 405 554 660 369 188 47 62 173 482 39 248 357 116 131 39 494 

*Litter Removal Request 174 55 290 443 362 352 184 53 30 64 199 8 93 154 45 43 19 224 

Total Enforcement Activity 
Cases Per NIP Census Tract 
(Non-Abatement) 

3047 1393 2829 2764 2980 1624 885 1465 592 953 2252 319 1406 1453 850 587 943 2020 

 
Total NIP Inspector 
Enhancement Cases Per Area 

3814 6450 2366 1912 2915 

 
Total Enforcement Activities = 28,362 Total NIP Inspector Enhancement Activities =  17,457 Results: 61% Enhancement/Strengthening 

 ** Not all violations addressed are listed above 
 
Phyllis Goode, Southeast District Manager/NIP Coordinator 
Paul Ramon, Southwest District Manager 
Steve Williams, South Central District Manager 

Data Compiled – CRMS Statistics 
General Code Division 

FY October2010-September2011 
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FY 2010-11 Consolidated Plan Strategy 
 

Assessment of the relationship of the activities carried out under the HOME 
program to the objectives in the Consolidated Plan Strategy: 
 
The activities carried out in FY 2010-2011 under the City of Dallas’ HOME program 
were consistent with the objectives of the Consolidated Plan Strategy.  The City’s 
overall goal is to promote and strengthen the stability, development, revitalization and 
preservation of Dallas neighborhoods. There are several housing objectives that 
contribute to helping achieve this goal. These objectives include: 1) increasing 
homeownership opportunities for very low-income and moderate income renter 
households; 2) reconstruction of substandard owner-occupied homes; and 3) New 
construction of affordable homes.  The activities carried out under the HOME program 
by the Housing Department in FY 2010-2011 were consistent with these objectives. 
 
These activities were implemented through three programs:  The Mortgage Assistance 
Program (MAP), Home Repair Program (HRP), and Community Housing Development 
Organization (CHDO) Program.  All activities contributed to the objectives in the 
Consolidated Plan. 
 
 
 
 
 

OBJECTIVE 

 
 

ACTIVITY 

 
HOME 

PROGRAM 

HOME 
UNITS 

PRODUCED 
OR 

ASSISTED 

 
HOME 

AMOUNT 
 

Increasing 
homeownership  

Home 
Buyer 

Assistance 

Mortgage 
Assistance 

(MAP) 

 
 

132 

 
 

$2,252,514 
 

Reconstruction/SHARE Substantial 
Rehab 

Home Repair 
Program 

 

 
9 

 
$840,600 

 
Single Family-New 

Construction 
Home 
Buyer 

Assistance 

Community 
Housing 

Development 
Organizations 

 

 
 

29 

 
 

$857,786.50 
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FY 2010-11 HOME MATCH NARRATIVE 
 
1. Ideal Neighborhood Program: In December 1997, the City of Dallas identified $425,000 to support the 

pilot homebuyer assistance program for the Ideal Neighborhood.  The funds were available in the City’s 
Contingency Fund.  During FY2010-11, $0 was expended from this fund. 

 
2. Cadillac Heights:  In FY 2002-03, the City of’ Dallas appropriated $357,752 in General Funds to fund 

Mortgage Assistance Program for families in the Cadillac Heights area of Dallas. During FY 2010-11, 
$194,193 was expended for homebuyer subsidies in that area. 

 
3. Bond Funds:  Between FY 2002-06, the City of Dallas voters approved the sale of 2003 and 2006 

municipal bonds for infrastructure development for affordable single-family homes, for mixed use 
affordable developments, and for transit oriented developments that would create affordable housing. 
During FY 2010-11, $239,907 in Bond Funds was spent toward these units. 

 
4. Affordable Housing Cost Participation Program:  During FY 2010-11, $0 in was spent from this 

program. 
 

5. Dallas Tomorrow Fund Program: In FY08-09, the City of Dallas appropriated $309,528 in General 
Funds to fund the Dallas Tomorrow Fund Program. During FY2010-11, $41,858 was expended in this 
program. 

 
6. Care Construction and Remodeling Repair:  General Funds appropriated on an annual basis to 

enhance repair assistance for disabled clients.  During FY2010-11, $14,520 was expended from this 
fund. 

 
7. Homeless Bond:  In 2005, City of Dallas voters approved the sale of general obligation bonds for 

development of homeless facilities including permanent supportive housing.  During FY2010-11, 
$300,000 was expended toward these facilities. 

 
8. Court Ordered Restitution Fund for Affordable Housing:  In 2010-11, the Courts ordered restitution in a 

Federal Court case in the amount of $1,250,000 to be provided to the City of Dallas for affordable 
housing.  During FY2010-11, $151,236 was expended from this fund. 

 
9. Tax Increment Financing (TIF):  The Downtown Connection TIF and City Center TIF have provided 

increment financing on an annual basis for affordable housing to be provided by the 
Housing/Community Services Department.  During FY2010-11, $0 was expended from this fund. 
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SOURCE
General Fund Expenditures

1 Ideal Neighborhood Program -$                    
2 Cadillac Heights (MAP) Program 194,193$             
3 Bond Program (Hatcher Project) 239,907$             
4 Affordable Housing Cost Participation Program -$                    
5 Dallas Tomorrow Fund Program 41,858$               
6 Care Construction and Remodeling Repairs 14,520$               
7 Homeless Bond 300,000$             
8 Court Ordered Restitution Fund for Affordable Housing 151,236$             
9 Tax Increment Financing -$                    

Subtotal 941,714$             
10 Prior Fiscal Year Excess Fund Match 5,915,460$          

Total 6,857,174$          

LIABILITIES
HOME Expenditures

1 Reconstruction/SHARE Program 840,600$             
2 Mortgage Assistance Program 365,500$             
3 CHDO Projects 1,920,588$          
4 TBRA 842,247$             

Total 3,968,935$          

3,968,935$          
x 12.50%

= MATCH LIABILITY: 496,117$             

6,361,057$          

FY 2010-11 HOME Fund Match Sources and Liabilities Summary
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FY2010-11 Minority Outreach 
 
 
C. Minority Outreach 

 
To improve the utilization of minority and women owned businesses, the Department continues to 
examine the utilization and women owned businesses by non-profit housing organizations funded 
by the City.  Steps continue to be taken to establish Good Faith Effort plans in future contracts with 
nonprofits. 

 
1) An analysis of participation of minorities and women and entities owned by minorities 

and women in its HOME Program  
 

Under the HOME Program, nine (9) Home Repair Program projects were completed totaling 
$840,600.  Four (4) projects were awarded to Black Non-Hispanic male and female contractors 
totaling $373,600.  One (1) project was awarded to a Hispanic male contractor totaling $93,400 
and four (4) projects were awarded to White Non-Hispanic contractors totaling $373,600. 

 
2) A statement of actions planned to improve performance in the use of minority and 

women-owned business where appropriate. 
 

The City of Dallas continues with the “Good Faith Effort Plan” for involving qualified Minority 
and Women-Owned Business Enterprises in its various programs.  The Housing Department 
continues to ask the general contractors to encourage the M/WBE subcontractors who are not 
certified with the North Central Texas Regional Certification Agency to seek certification 
through the Good Faith Effort Division of the Business Development and Procurement 
Services Department. 
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IDIS # Address Program
Funding 
Source

Amount 
Expended

# Units 
Assisted

240 Brodie Major System Repair CDBG 9,793.35$          1
304 Acme Major System Repair CDBG 11,118.05$        1
323 S Nachita Major System Repair CDBG 10,170.01$        1
415 Coahulia Major System Repair CDBG 15,329.95$        1
506 Mannington Major System Repair CDBG 13,925.35$        1
508 Meadowshire Major System Repair CDBG 14,285.72$        1
510 N Frances Major System Repair CDBG 10,889.00$        1
617 Ryan Major System Repair CDBG 14,045.85$        1
710 W Brooklyn Major System Repair CDBG 13,935.50$        1
715 Westmount Major System Repair CDBG 17,500.00$        1
721 Oceanview Major System Repair CDBG 16,705.79$        1
827 Glen Arbor Major System Repair CDBG 13,561.70$        1
830 Lambert Major System Repair CDBG 15,604.00$        1
840 Clearwood Major System Repair CDBG 9,588.55$          1

1014 Morocco Major System Repair CDBG 11,622.36$        1
1035 Glen Park Major System Repair CDBG 5,300.00$          1
1100 Houghton Major System Repair CDBG 11,342.00$        1
1227 E Louisana Major System Repair CDBG 10,095.72$        1
1311 S Beckley Major System Repair CDBG 12,558.00$        1
1318 Kirnwood Major System Repair CDBG 8,372.24$          1
1347 E Ann Arbor Major System Repair CDBG 7,975.00$          1
1435 Montague Major System Repair CDBG 14,297.26$        1
1532 Britianway Major System Repair CDBG 11,443.06$        1
1619 Monte Carlo Major System Repair CDBG 5,507.77$          1
1630 Danube Major System Repair CDBG 15,443.65$        1
1665 Wagon Wheel Major System Repair CDBG 10,124.25$        1
1975 Abshire Major System Repair CDBG 13,084.44$        1
2013 Lucille Major System Repair CDBG 8,335.10$          1
2043 Shortal Major System Repair CDBG 7,179.26$          1
2146 W Lovers Major System Repair CDBG 13,502.80$        1
2207 Gaylord Major System Repair CDBG 12,965.70$        1
2207 Ramsey Major System Repair CDBG 12,791.70$        1
2241 Sutter Major System Repair CDBG 15,397.38$        1
2309 Clover Ridge Major System Repair CDBG 8,291.15$          1
2320 Bluffton Major System Repair CDBG 8,130.70$          1
2324 Bluffton Major System Repair CDBG 15,476.94$        1
2327 Toulon Major System Repair CDBG 12,626.64$        1
2338 Healey Major System Repair CDBG 14,160.00$        1
2373 Talco Major System Repair CDBG 10,270.72$        1
2406 E Illinois Major System Repair CDBG 10,095.00$        1
2408 Pennsylvania Major System Repair CDBG 12,485.39$        1
2412 Peabody Major System Repair CDBG 12,770.96$        1
2433 E Kiest Major System Repair CDBG 15,205.52$        1
2442 Klondike Major System Repair CDBG 14,701.96$        1
2540 Kirkley Major System Repair CDBG 12,900.00$        1
2558 Talco Major System Repair CDBG 10,991.55$        1
2610 Exline Major System Repair CDBG 14,428.50$        1
2619 Bentley Major System Repair CDBG 13,005.45$        1
2631 Morgan Major System Repair CDBG 12,968.80$        1
2645 Wilbur Major System Repair CDBG 9,110.00$          1
2714 Locust Major System Repair CDBG 9,999.33$          1
2723 Lolita Major System Repair CDBG 16,285.60$        1

CITY OF DALLAS HOUSING/COMMUNITY SERVICES DEPARTMENT
FY2010-11 Major Systems Repair Program Assisted Properties
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2727 Scotland Major System Repair CDBG 11,869.74$        1
2728 Obannon Major System Repair CDBG 3,360.00$          1
2730 Kilburn Major System Repair CDBG 13,124.36$        1
2826 Waskom Major System Repair CDBG 12,635.00$        1
3019 Aster Major System Repair CDBG 18,967.02$        1
3028 Gibbs Williams Major System Repair CDBG 12,459.44$        1
3031 Modree Major System Repair CDBG 5,601.00$          1
3118 Touraine Major System Repair CDBG 12,310.76$        1
3131 Palo Alto Major System Repair CDBG 15,545.47$        1
3132 50th Street Major System Repair CDBG 12,602.05$        1
3144 Obannon Major System Repair CDBG 10,600.80$        1
3202 Llewellyn Major System Repair CDBG 7,457.00$          1
3203 Rose Major System Repair CDBG 12,451.46$        1
3211 Alabama Major System Repair CDBG 6,344.40$          1
3226 Cedar Lake Major System Repair CDBG 12,826.60$        1
3319 Brooklyndell Major System Repair CDBG 13,789.00$        1
3322 Monte Carlo Major System Repair CDBG 15,921.10$        1
3330 Maryland Major System Repair CDBG 8,905.00$          1
3514 Texas Major System Repair CDBG 12,237.79$        1
3709 Dutton Major System Repair CDBG 6,850.00$          1
3714 Jamaica Major System Repair CDBG 15,427.29$        1
3715 Soft Cloud Major System Repair CDBG 15,201.00$        1
3839 Basswood Major System Repair CDBG 9,825.21$          1
3915 Bernal Major System Repair CDBG 12,155.97$        1
3939 Basswood Major System Repair CDBG 1,600.00$          1
4007 Tioga Major System Repair CDBG 10,069.50$        1
4122 Clark College Major System Repair CDBG 7,200.00$          1
4123 Clark College Major System Repair CDBG 17,446.00$        1
4130 Robertson Major System Repair CDBG 9,305.00$          1
4212 S Marsalis Major System Repair CDBG 16,254.49$        1
4416 Dove Creek Major System Repair CDBG 16,308.05$        1
4423 Posada Major System Repair CDBG 5,100.80$          1
4839 Clover Haven Major System Repair CDBG 7,434.65$          1
4842 Sedalia Major System Repair CDBG 11,495.80$        1
5055 Corrigan Major System Repair CDBG 11,040.08$        1
5119 Cardiff Major System Repair CDBG 14,910.44$        1
5629 Meadowick Major System Repair CDBG 12,847.20$        1
5953 Golden Gate Major System Repair CDBG 15,220.00$        1
6218 Denham Major System Repair CDBG 15,671.42$        1
6305 Denham Major System Repair CDBG 11,571.00$        1
6338 Power Major System Repair CDBG 14,335.20$        1
6408 Ethel Major System Repair CDBG 14,962.80$        1
6531 Autumn Wood Major System Repair CDBG 15,069.75$        1
7129 Bruton Major System Repair CDBG 14,517.40$        1
7129 Clearpoint Major System Repair CDBG 15,067.44$        1
7216 Harold Walker Major System Repair CDBG 10,004.40$        1
7218 Embassy Major System Repair CDBG 13,389.16$        1
7418 Piedmont Major System Repair CDBG 12,441.10$        1
7420 Gayglen Major System Repair CDBG 15,299.43$        1
7915 Larchridge Major System Repair CDBG 11,519.20$        1
8325 Honeysuckle Major System Repair CDBG 8,921.28$          1
9012 Newhall Major System Repair CDBG 11,343.20$        1
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9266 Palisade Major System Repair CDBG 13,177.25$        1
9269 Palisade Major System Repair CDBG 14,185.68$        1
9306 Renova Major System Repair CDBG 14,606.00$        1

10006 Hymie Major System Repair CDBG 12,125.75$        1
10623 Sylvia Major System Repair CDBG 13,834.73$        1

TOTAL 1,314,436.38$   109
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AFFIRMATIVE FAIR MARKETING 
 
 
The City of Dallas has an Affirmative Fair Housing Marketing (AFHM) program 
that must be incorporated into all housing activities carried out with the 
assistance of City funds.  The objective of the AFHM program is to attract 
prospective buyers, tenants, or program participants of all majority and minority 
groups to the housing market area to benefit from City-assisted housing 
programs without regards to race, color, sex, religion, national origin, handicap, 
or familial status.  Every housing assistance program directly administered by the 
City’s Housing Department must be subject to an AFHM plan, which is developed 
in conjunction with the City’s Fair Housing Office (FHO). 
 
Each applicant is required to submit an AFHM Plan with his or her Rental 
Housing Preservation (RHP) application.  The Plan should include the owner’s 
plans for marketing their project and how they propose to attract tenants who are 
least likely to apply for housing in the area the project is located.  The City’s FHO 
then reviews the plan for appropriateness and makes recommendations where 
needed.  The FHO must approve the plan before closing.  The principal goal of 
the AFHM program is to have majority and minority groups participate in 
proportion to their representation within the total eligible population.  Each project 
owner is required to advertise their project in such manner that will reach the 
targeted population required by their individual marketing plans.  
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WITH AIDS 
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HOPWA Executive Summary: Dallas EMSA 
 

City of Dallas, Housing/Community Services Department, offers short-term rent, mortgage, and utility 

assistance at its Martin Luther King, Jr. Community Center and West Dallas Multipurpose Center, as well 

as housing placement and TBRA for homeless persons through the homeless assistance center, The 

Bridge, to eligible persons residing primarily in Dallas County. 

A. Grantee and Community Overview 
 

The City of Dallas is grantee of the HOPWA formula grant for the Dallas Eligible Metropolitan Statistical 

Area (Dallas EMSA).   The City’s Housing/Community Services Department administers the HOPWA 

grant, and provides management and oversight of the program.  The HOPWA program year runs from 

October 1 through September 30. 
 
The Dallas EMSA includes the City of Dallas and eight counties:  Collin, Dallas, Delta, Denton, Ellis, 

Kaufman, Hunt, and Rockwall counties.  The Dallas EMSA is very diverse ranging from a large 

metropolitan city to suburban communities to rural farmland.  As of December 31, 2010, there are reported 

to be 15,874 persons living with HIV/AIDS in the Dallas EMSA, with 13,883 of those reported in Dallas 

County and 1,991 reported in rural/suburban counties. 
 
The Dallas HOPWA program provides the following services:  (1) tenant based rental assistance (TBRA); 

(2) short-term rent, mortgage, and utility assistance (STRMU); (3) facility based housing assistance, 

including the lease of certain facilities; and (4) other supportive services, consisting of homeless outreach 

and medically managed day care. 
 
During the 2010-11 program year, the Dallas HOPWA program provided housing assistance for a total of 

689 households (677 unduplicated households), comprised of 677 persons living with HIV/AIDS in the 

Dallas EMSA and 347 of their affected family members (total of 1,024 persons).  Of these households, 193 

received TBRA assistance and 301 received STRMU assistance, with 195 housed in facility-based housing. 

Overall, almost 98% of these households were able to achieve a level of housing stability either through 

remaining in permanent housing situations or being assisted on a temporary basis to maintain their home.  

In addition, 210 households received supportive services only, including homeless outreach, SSI/SSDI 

application assistance, and/or and medically managed child care. 
 
During the 2010-11 program year, $4,099,800 in HOPWA funding was expended, with $2,629,087 in other 

funds leveraged to provide services for clients in the program, yielding a leveraging ratio of 64%.  The City 

of Dallas has several community-based partners providing services to eligible persons under the HOPWA 

program.  In addition to HOPWA, most of these partners receive funding for housing and other HIV/AIDS 

services from other grant sources (e.g., Ryan White grants and State of Texas HIV Health and Social 

Services (State Services grant), which are used in conjunction with HOPWA funding to provide clients 

with a broad range of supportive services in the continuum of care. 
 

Tenant Based Rental Assistance (TBRA) and 
Short-Term Rent, Mortgage, and Utility Assistance (STRMU) 

 

Health Services of North Texas, Inc. (formerly AIDS Services of North Texas, Inc.) provides STRMU 

and TBRA to eligible persons living primarily in Collin, Delta, Denton, Ellis, Hunt, Kaufman, and Rockwall 

Counties.  HSNT serves persons in Delta County through referral from Special Health Resources of Texas, 

and persons in Ellis County through referral from AIDS Arms, Inc. 
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Dallas County Health and Human Services provides tenant-based rental assistance and short-term rent, 

mortgage, and utility assistance to eligible persons living primarily in Dallas County. 

 
Facility Based Housing Assistance 

 

AIDS Services of Dallas operates four housing communities for persons with HIV/AIDS and their families, 

one of which is specifically designed for formerly homeless persons.  The agency has the capacity to serve 

225 men, women, and children, with a total of 152 bedrooms, in 125 privately configured units. 
 
Homeward Bound, Inc. includes supportive housing for persons with HIV/AIDS who are exiting the 

agency’s inpatient treatment facility and need transitional housing during outpatient treatment and beyond.   

The transitional housing unit is part of the treatment facility and has the capacity to serve six persons in five 

bedrooms (four single-occupancy rooms and one double-occupancy room). 
 
Legacy Counseling Center, Inc. operates a special care facility, with 7 single-occupancy bedrooms, that 

provides hospice/respite care for individuals who are diagnosed as being in the final stages of the AIDS 

disease or who need respite care.  
 
My Second Chance, Inc. operates a licensed assisted living facility providing supportive housing for women 

with HIV/AIDS and substance abuse issues.  The facility has the capacity to serve six persons in three 

double-occupancy rooms. 
 

Other Supportive Services 
 

City of Dallas, Housing/Community Services Department, offers two supportive services programs:  (1) 

an HIV/AIDS homeless outreach coordinator, who works to identify homeless persons with HIV/AIDS who 

may be eligible for HOPWA services and make them aware of services, and (2) a case manager who offers 

assistance to clients with filing/pursuing applications for SSI/SSDI benefits. 
 
Open Arms, Inc. dba Bryan’s House offers medically managed day care for children infected and affected 

by HIV/AIDS. 
 

Contact Information: 
 

For more information regarding the HOPWA Program in the Dallas EMSA, contact: 
 
  Primary Contact: 

Lori Davidson, Coordinator III – Contracts and Grants 
Housing/Community Services Department 
City of Dallas 
1500 Marilla 6BN 
Dallas, TX  75201 
Phone:  (214) 670-5560 
Fax:  (214) 659-7041 
E-Mail:  lori.davidson@dallascityhall.com 
 
Additional Contacts (with City of Dallas): 
Jerry Killingsworth, Director, Housing/Community Services Department 
Bernadette Mitchell, Assistant Director, Housing/Community Services Department 

Mamie Lewis, Manager, Contracts and Grants, Housing/Community Services   

        Department 
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APPENDIX E 
 

Definitions of Low and Moderate Income Persons 
 

Low and Moderate Income Person or Lower Income Person is defined as, a 
member of family an income equal to or less than the Section 8 lower income limit as 
established by HUD (i.e. a family whose annual income does not exceed 80 percent of 
the median income for the area, as determined by HUD, with adjustments for smaller 
and larger families). Unrelated individuals shall be considered as one person families for 
this purpose. 

 

Moderate Income Person is defined as, a member of a family having an income equal 
to or less than the Section 8 lower income limit and greater than the Section 8 very low 
income limit as established by HUD (i.e. a family whose annual income does not exceed 
80 percent of the median income for the area, as determined by HUD, with adjustments 
for smaller and larger families). Unrelated individuals shall be considered as one person 
families for this purpose.  

 

Low Income Person  is defined as a member of a family having an income equal to or 
less than the Section 8 very low income limit as established by HUD (i.e. a family whose 
annual income does not exceed 50 percent of the median income for the area, as 
determined by HUD, with adjustments for smaller and larger families). Unrelated 
individuals shall be considered as one person families for this purpose. 
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2011 HUD INCOME LIMITS FOR DALLAS 
 

 

Below are the 2011 Income Limits for Dallas, Texas for Extremely Low, Very Low, and 
Low to Moderate-Income Families under the Housing Act of 1937. 

 

FY 2011Income 
Limits Category 

 

1 
Person 

 

2 
Person 

 

3 
Person 

 

4 
Person 

 

5 
Person 

 

6 
Person 

 

7 
Person 

 

8 
Person 

 

Extremely Low 
Income 30% 

 

$14,550 

 

$16,600 

 

$18,700 

 

$20,750 

 

$22,450 

 

$24,100 

 

$25,750 

 

$27,400 

 

Very Low Income 
50% 

 

$24,200 

 

$27,650 

 

$31,100 

 

$34,550 

 

$37,350 

 

$40,100 

 

$42,850 

 

$45,650 

 

Low/Moderate 
Income 80% 

 

$38,750 

 

$44,250 

 

$49,800 

 

$55,300 

 

$59,750 

 

$64,150 

 

$68,600 

 

$73,000 

 

FY 2011 MEDIAN FAMILY INCOME $69,100 
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